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To: Zev Yaroslavsky, Chairman
Supervisor Gloria Molina
Supervisor Yvonne B. Burke
Supervisor Don Knabe
Supervisor Michael D.

From: David E. Janss
Chief Administr ti

STATUS OF NEW DIRECTIONS ASK FORCE SERVICE INTEGRATION EFFORTS
AND ACTION PLAN TO STRENGTHEN INTERDEPARTMENTAL COORDINATION
AND COLLABORATION WHEN SEARCHING FOR NON-CUSTODIAL PARENTS
UPON A CHILD'S ENTRY INTO THE FOSTER CARE SYSTEM

On July 18, 2006, your Board approved two separate, but related, motions by
Supervisors Knabe and Antonovich instructing the Chief Administrative Office (CAO) to
work with the New Directions Task Force (NDTF) to:

. Provide a report back to the Board in 45 days with a full update of its overall
service integration efforts, including timelines; and,

. Develop an action plan that strengthens the coordination and collaboration of
the departments of Children and Family Services (DCFS), Mental Health

(DMH), Health Services (DHS), Public Health (DPH), Public Social Services
(DPSS), and Child Support Services (CSSD), in searching for non-custodial
parents at a child's point of entry into the foster care system.

The motions were made in response to a highly publicized case in which DCFS recently
located the father of a foster child, and it was discovered that the father had been
making child support payments through CSSD for a number of years.

On October 30,2006, we provided your Board with a status memorandum reporting that
CAO staff had contacted NDTF directors to obtain support for combining the

NDTF efforts and action plan mbs121906
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response to the two motions into a single comprehensive report for your Board's
consideration. In that memo, we also reported that DCFS and CSSD were making
steady progress toward developing and implementing a plan for enhancing collaboration
and coordination between the two departments. We further reported that a
comprehensive inventory of key service integration initiatives for all NDTF health and
human service departments and related agencies was underway.

The directors of DCFS and CSSD have provided your Board with a memo outlining
progress made toward implementation of the CSSD-DCFS Collaborative Action Plan
(Attachment A). The Plan includes implementation timelines for a series of action steps
related to evaluating the effectiveness of new referral procedures being piloted in three
DCFS Linkages offices, and adapting them for Countywide roll-out. The memorandum
further describes:

· The status of collaborative efforts with the departments of DPSS and DPH at the
point that a child initially enters the child welfare system; and the limitations that
are placed on enhancing collaboration with the other departments mentioned in
your motion due to legislative and regulatory restrictions that protect the
confidentiality of DCFS and patient case records.

· The progress made toward enhancing the exchange of information between
DCFS and CSSD electronic tracking and case management systems (Child
Welfare System/Case Management System (CWS/CMS) and ACES
Replacement System (ARS)) through the development of technical solutions to
existing incompatibilities; improving additional automated data matches, (e.g.,
CSSD's match of the entire DCFS database against ARS to locate the parents of
children in the child welfare system); and providing DCFS staff with real-time
access to ARS through Parent Locator Clerks, now stationed at the Edmund
Edelman's Children Court. It is believed that these enhancements wil result in
more timely and comprehensive matches of children with their non-custodial
parents.

Attachment B is an Inventory of Los Angeles County Service Integration Initiatives
(Inventory). The Inventory (containing 106 initiatives) is not exhaustive, but does
include the key service integration-related initiatives/efforts being implemented by NDTF
departments. The Inventory includes initiatives related to all goals of the County's
Strategic Plan, not just Goal 5: Children and Familes Well-Being, for which NDTF
oversees implementation. The following information is provided in the inventory: the
target population, a brief description of the initiative, desired results/outcomes, list of
partners (County departments, cities, and other community stakeholders/institutions),
funding sources, implementation timeline/status, and point of contact for the lead
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department. We believe the Inventory can be transformed into a service integration
"tracking system" that could assist in evaluating the progress of a number of
Countywide initiatives, including the eight Countywide strategic plan goals and improve
coordination in the development of inter/intradepartmental programs and resources;
centralized program assessment data; and enhanced identification of funding sources
for programs/activities leading to the potential leveraging of resources across
departments. We plan to work with the NDTF departments to develop such a tracking
system.

If you have any questions or need additional information, please contact me, or your
staff may contact Lari Sheehan of my staff at (213) 893-2477, or
Ish eehan (C cao .Iacou ntv .qov.

DEJ:LS:
CP:hn

Attachments (2)

c: Executive Officer, Board of Supervisors

County Counsel
New Directions Task Force
Office of I ndependent Review

NDTF efforts and action plans mbs121906
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County of Los Angeles
DEPARTMENT OF CHILDREN AND FAMILY SERVICES

425 Shatto Place, Los Angeles, California 90020
(213) 351-5602

PATRICIA S. PLOEHN, LCSW
Director

December 15, 2006

Board of Supervisors

GLORIA MOLINA
First District

YVONNE B. BURKE
Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

MICHAEL D. ANTONOVICH
Fift Distrct

To: Supervisor Zev Yaroslavsky, Chairman
Supervisor Gloria Molina
Supervisor Yvonne B. Burke
Supervisor Don Knabe
Supervisor Michael D. Antonovich

From:

,
Patricia S. Ploehn, LCSW, Director ~c: Al~
Department of Children and Family serviceJj7

Philp L. Browning, Director f1
Child Support Services DeparthW

DCFS-CSSD COLLABORATION EFFORTS AND TRACKING SYSTEM

On July 18, 2006, your Board instructed the Department of Children and Family
Services (DCFS) and County Counsel, in coordination with the Child Support Services
Department (CSSD), to analyze the circumstances surrounding the highly publicized
"Melinda P." case and to develop a comprehensive plan that would foster a stronger
partnership and collaboration between the Departments. CSSD and DCFS were also
charged with working with County Counsel to develop a tracking system to identify non-
custodial parents paying child support as a way to reunify children with the non-
custodial parent(s) at the children's point of entry into the foster care system.

The circumstances regarding Melinda's placement have been examined internally by
both departments; and the findings were previously submitted to your Board. This
report summarizes the collaborative work commenced between the departments,
outlines the DCFS-CSSD tracking system currently being refined, and exhibits the
departments' compliance with the Board's requests for improving the delivery of
services for constituents within their joint caseloads.
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i. CSSD-DCFS Collaborative Action Plan

1. Identify a planning team drawn from
representatives of targeted child support

and child welfare offices to lead the
implementation of the new referral criteria
and the development of training for child
welfare workers on child support and the
new referral criteria.

2. Convene planning team to clarify referral
criteria and develop a relevant training
ro ram.

3. Collect baseline information on referral
activity and the appropriateness of referrals .
for a sample of cases in offices targeted for
trainin .

4. Create a list of liaisons for child support and
child welfare workers so that workers have
a point person they can contact in each

eo ra hical area.
5. Review best practices of local child welfare

and su ort a encies in California.
6. Investigate best practices in other California

counties.
7. Examine current referral process between

DCFS and CSSD for necessary and/or
appropriate modification.

August 2006 Completed.
DCFS selected the Linkages
pilot offices (Torrance, North

Hollywood, and Metro North)
due to the overlap in child
welfare, child support, and

ublic assistance caseloads.
August 2006 Completed.

August 2006 Completed.

September 2006 Completed.

September 2006 Completed.

September 2006 Completed.

Ongoing.
Initial examination of the
referral process has been
completed; however, this
remains an ongoing task as
modifications are required

with the implementation of the
i10t rocedures.

Ongoing:
. Initial training for

managers conducted on
October 16, 2006.

. Initial joint training for line

staff completed at DCFS
Torrance office on
December 5, 2006.

. North Hollywood and
Metro North staff to be
trained: Janua 2007.

of staff December 2006 Ongoing.
Draft of liaison duties
com leted.

September to
October 2006

8. Conduct the training program. October 2006 to
January 2007

9. Define the specific duties
designated as liaisons.
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10. Assess post-training patterns of referral and December 2006
appropriateness. to March 2007

11. Expand access of CSSD's child support
case management system (ACES
Re lacement S stem ARS .

12. Convene joint CSSD-DCFS Blue Ribbon
Summit.

13. Roll-out of developed best practices to non-
ilot DCFS offices.

December 2006
to

March 2007
March 2007

Pending 10 percent audit
sampling procedures
developéd for implementation
in three pilot DCFS offices
be innin in December 2006~

Ongoing. ARS wil be installed
at the DCFS Torrance office
December 2006.
Pending.

April 2007 to
December 2007

Pending.

II. Other collaborative effort between DCFS and other County Departments

DCFS has worked both formally and informally with various County agencies
throughout the life of a child welfare services case. In the initial investigative
phase of a referral regarding child abuse and neglect, DCFS staff utilizes
information from the DPSS system to locate the addresses of parents and
children who may be receiving DPSS services. With the advent of the DCFS-
CSSD collaborative efforts, DCFS has been able to use CSSD's ARS to conduct
more extensive parent finding efforts through due diligence searches both at the
initial point of entry and in the later stages of a case.

DCFS social workers also obtain assistance from Department of Health Services
Public Health Nurses (PHNs). PHNs assist during both the initial investigation
and ongoing services phases of a case to provide assessments of a child's
health and medical risk. In addition, with the implementation of Team Decision
Making (TOM) meetings, the Department has formalized increased participation
by relevant staff from other departments, such as the Department of Mental
Health (DMH). These meetings occur at key decision making points in the life of
a case, including the decision to detain and place a child, which would be one of
the first opportunities available to utilize the expertise of DMH or other
departments. However, there are laws and regulations (including those under
the Health Insurance Portability Accountability Act) protecting the confidentiality
of DCFS and patient case records that would limit the departments' abilties to
fully utilze the corresponding department's records. Under current legislation,
accessing client records requires a waiver, often from the very parent that the
DCFS social worker is attempting to locate. Legislative relief wil be explored,
along with further avenues for improved communcation and information sharing.

II. DCFS-CSSD Tracking System

Following your Board's motions of July 18th, DCFS and CSSD executive and
information technology staff have revisited the existing tracking system of
CWS/CMS and ARS for solutions to technical issues and possible system
incompatibilities. The departments have examinad the information exchanged
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through electronic interface and the manner in which the information is and can
be used by each department to locate parents, establish orders and terminate
support upon changes in circumstances. Refinements of the existing system to
identify the parents of children at the point of their entry into the child welfare
system are underway.

Since 2004, CSSD and DCFS have had the capability of electronically
exchanging data from their case management systems. In fact, DCFS
electronically refers all cases requiring child support enforcement to CSSD,
alleviating the necessity for paper referrals. CSSD in exchange sends DCFS
information concerning both the demographics of the DCFS case participants
and the financial payment records of the non-custodial parents referred. This
information is updated by CSSD and provided to DCFS on a daily basis.

CSSD and DCFS information technology staff have been working towards
additional automated matching efforts. CSSD has offered to match the entire
DCFS database against CSSD's case management system to locate parents of
children in the child welfare system. The initial exchange of data has begun. A
report of the matches found is scheduled to be provided to DCFS later this
month.

In addition to the electronic data match, CSSD has provided DCFS with real
time access to its case management system, the ARS. On September 29,
2006, DCFS notified all staff that Parent Locator clerks, previously out-stationed
at CSSD's Commerce campus, are now housed at Edmund Edelman's
Children's Court, and provided updated procedures on how to obtain extensive
search results. CSSD has further offered to expand ARS access to designated
staff in all DCFS regional offices. The first installation of the ARS softare will
take place this month in the Torrance regional office, one of the three Linkages
pilot offces. The remaining two pilot offices wil receive ARS in January, with

subsequent roll-out to other DCFS offices. It is expected that ARS access wil
produce more timely and comprehensive searches at the beginning of a case for
improved matching of children with their non-custodial parents. Furthermore,
DCFS is currently updating its due dilgence policy to ensure that search
procedures incorporate updated technology and current information.

The electronic and manual tracking systems currently in place and envisioned
wil allow for the immediate location of available information concerning parents
of foster care youth, both at the point of entry into the system and throughout
the existence of a child welfare case.

PP:PB:JAAG:mg

c: Chief Administrative Officer

County Counsel
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anagem
ent

.
E

ducation/W
 orkforce R

eadiness
B

ranch, and
S

ubsequent C
F

B
s

C
hildren's Planning

w
il be released

C
ouncil (C

PG
).

follow
ing the final

A
dditional

budget at the end of
departm

ents to join
each calendar year.

in future ears.
8. C

A
D

-S
IB

I E
conom

ic
B

oard order to provide linked data from
C

alW
O

R
K

s fam
ilies

O
utcom

es related to
C

A
O

, D
P

S
S

, E
R

T
E

R
T

,
F

iscal Y
ear (F

Y
)

D
an F

lam
ing

R
oundtable

health and hum
an services departm

ents
self~suffciency and

D
PSS,

2006-2007. O
ngoing

(213)892-8104

(E
R

T
) Project

to E
R

T
 to study six broad research

fam
ily w

ell-being.
Foundation

econom
 icrt ~

 earth I

(conduct fam
ily-

questions about fam
ily w

ell-being.
grants

ink. 
net 

centered
research).

i
I

I
I

I
I

I M
anuel H

. M
oreno

213.974-5849
m

m
oreno~cao.lac

ountV
.Q

ov

9
.
 
C
A
O
-
S
I
B

I H
om

eless
T

he H
PI is a proactive, com

prehensive,
H

om
eless

T
o reduce the

Sheriff, D
C

FS, .
C

ounty
a)

R
F

P
 process for

Lari S
heehan

Prevention
m

ulti-departm
ental, continuum

 of care
individuals and

num
ber of hom

eless
C

D
C

, D
H

S
, D

M
H

,
G

eneral F
und

distribution of
213.893.2477

Initiative (H
PI)

designed to begin addressing the needs
fam

ilies or those at
individuals and

D
PH

, Probation,
dollars, D

PSS
funds currently

Sheehan~cao.lac
of the current hom

eless population in
risk of

fam
ilies, and to

and D
P

S
S

C
aIW

O
R

K
s,

being created; it
ontV

.Q
ov

Los A
ngeles C

ounty, and to prevent
hom

elessness.
elim

inate future
M
e
n
t
a
l
 
H
e
a
l
t
h

is due to the

future generation from
 becom

ing
hom

elessness, via
S
e
r
v
i
c
e
s
 
A
c
t

B
oard late

hom
eless. T

he H
P

I consist of 11 key
the creation of

(M
H

SA
),

J
a
n
u
a
r
y
 
2
0
0
7
;

recom
m

endations as follow
s:

affordable housina
C

om
m

unitv
funds have been
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10.G
A

G
-SIB

Initiatives of the
D

ata Integration
S

haring P
roject

a
)
 
H
o
m
e
l
e
s
s
 
a
n
d
 
H
o
u
s
i
n
g
 
P
r
o
g
r
a
m

F
und (H

H
P

F
)

b) C
reation of five S

tabilization
C

enters
c) C

reation of a Skid R
ow

 H
om

eless
F

am
ily A

ccess C
enter

d
)
 
C
r
e
a
t
e
 
a
 
H
o
m
e
l
e
s
s
 
C
o
u
r
t
 
P
r
o
g
r
a
m

e
)
 
H
i
r
e
 
H
o
u
s
i
n
g
 
L
o
c
a
t
o
r
s
/
H
o
u
s
i
n
g

Specialist
f
)
 
P
r
o
v
i
d
e
 
f
i
n
a
n
c
i
a
l
 
s
u
p
p
o
r
t
 
f
o
r
 
t
h
e

creation of D
M

H
's P

rototype C
ourt

g
)
 
D
e
v
e
l
o
p
 
a
 
C
o
u
n
t
y
w
i
d
e
 
H
o
u
s
i
n
g

D
atabase

h
)
 
G
R
 
H
o
u
s
i
n
g
 
S
u
b
s
i
d
y
 
a
n
d
 
C
a
s
e

M
anagem

ent P
rogram

i
)
 
D
P
S
S
-
S
h
e
r
i
f
f
'
s
 
H
o
m
e
l
e
s
s
 
R
e
l
e
a
s
e

Project
j
)
 
D
P
S
S
-
D
H
S
 
H
o
m
e
l
e
s
s
 
R
e
l
e
a
s
e

Project
k
)
 
H
o
m
e
l
e
s
s
 
a
n
d
 
S
e
r
v
i
c
e
 
E
n
r
i
c
h
e
d

H
ousing Initiatives C

oordinator

T
 ask force of representatives of

affected C
ounty departm

ents to address
legal and other barriers to data sharing
across departm

ents. T
ask F

orce
direction and oarticioant level chanaed

A
ll C

ounty
r
e
s
i
d
e
n
t
s
 
r
e
c
e
i
v
i
n
g

services from
health and hum

an
services

units and support
service program

s.

Intended outcom
es:

enhanced
productivity,
enhanced provision
of services, and

C
A

O
, health and

hum
an services

departm
ents,

C
ounty C

ounsel,
C

IO
, and A

uditor-

4 of 33

D
evelopm

ent
C

om
m

ission
(C

D
C

)
G

eneral F
und

dollars.

none

m
oved to

adm
inistering

departm
ents and

agencies that w
il

adm
inister

p
r
o
g
r
a
m
s
 
u
n
d
e
r

H
H

PF.
b
)
 
P
l
a
n
n
i
n
g
 
m
e
e
t
i
n
g

a
r
e
 
c
u
r
r
e
n
t
l
y

being convened
c
)
 
P
l
a
n
n
i
n
g
 
m
e
e
t
i
n
g

a
r
e
 
c
u
r
r
e
n
t
l
y

being convened
d
)
 
P
l
a
n
n
i
n
g
 
m
e
e
t
i
n
g

a
r
e
 
c
u
r
r
e
n
t
l
y

being convened
e
)
 
I
m
p
l
e
m
e
n
t
e
d
 
a
t

D
P

S
S

; D
M

H
 has

hired som
e

specialist, but full
staffing is not
com

plete
f
)
 
C
A
O
 
i
s
 
w
o
r
k
i
n
g

w
ith D

M
H

 to
prepare and
M

em
orandum

 of
U

nderstanding
(M

O
U

) and D
S

O
to transfer the
funds to D

M
H

g) B
oard letter up

for B
oard

approval on
12/19/07

h
)
 
I
m
p
l
e
m
e
n
t
e
d

i
)
 
I
m
p
l
e
m
e
n
t
e
d

j
)
 
I
m
p
l
e
m
e
n
t
e
d

k
)
 
S
e
a
r
c
h
 
f
o
r

C
oordinator

underw
a

O
ngoing

Lari S
heehan

(213) 974-1174
I
s
h
e
e
h
a
n
 
~
 
c
a
o
.
l
a
c

ountv.qov



w
hen the G

uiding C
oalition launched a

strategic plan initiative to address this
roblem

.
11.C

A
O

-SIB
I L

A
C

ountyH
elps

¡Inform
ation and referral w

ebsite w
here

C
ounty residents in

26,000 visitors
C

ounty
IT

F
 and C

A
O

S
ystem

 launched
C

onnie Sullvan

(G
oal 5)

user can find out about 26 different
need of benefits or

betw
een June 1,

departm
ents,

June 1, 2006.
(213) 974-5121

health and hum
an services including

other services.
2006 and late

W
IC

, Social
csullvan~cao.lac

M
edi-C

al, H
ealthy F

am
iles, H

ealthy
N

ovem
ber 2006.

Security
ountV

.Q
ov

K
ids, C

aIW
O

R
K

s, F
ood S

tam
ps, S

ocial
A

dm
inistration,

Security Incom
e, M

edicare, W
om

en,
C

PC
, etc.

Infant, C
hildren (W

IC
) P

rogram
, and

G
R

, etc.

U
ser can anonym

ously enter
inform

ation about household
com

position and find out w
hich services

they m
ight be eligible for.

C
ontact inform

ation, required
docum

ents, driving directions to service
centers, etc. is also available on the
w

ebsite.
12.C

A
O

-SIB
I M

edi-C
al

M
A

A
/C

M
 provides reim

bursem
ent for

M
edi-C

al eligibles
Increase linkage to

D
H

S, Public .
Federal

O
ngoing.

E
lena E

strin, Local

A
dm

inistrative
perform

ing M
edi-C

al related activities to
and beneficiaries

M
edi-C

al services for
G

uardian (P
G

),
M

edicaid
G

overnm
ental

A
ctivities/

individuals or groups such as: M
edi-C

al
eligible populations

P
robation, F

irst 5
Program

fT
itle

A
gency

T
argeted C

ase
outreach, facilitating M

edi-C
al

LA
, S

tate
X
i
X
 
f
u
n
d
i
n
g

C
oordinator

M
anagem

ent
applications, specific types of

D
epartm

ent of
213.974.1334

(M
A

A
/C

M
)

transportation, im
proving access to and

H
ealth, and others

eestrin ~cao.lacou

the delivery of M
edi-C

al services and
to added to the

ntV
.Q

ov

client specific com
prehensive case

collaborative efforts

m
anagem

ent services to assist high risk
t
a
r
 
e
t
e
d
 
0
 
u
l
a
t
i
o
n
s
.

13.C
A

O
-SIB

I O
ne-e-A

pp
I A

n online application for H
ealthcare

C
ertain C

B
O

s w
ho

P
rocess sim

plification
C
A
O
,
 
D
P
H
,
 
D
H
S
,

C
alifornia

1) P
hase II, set to go

Lari S
heehan

(G
oal 5)

c
o
v
e
r
a
g
e
 
p
r
o
g
r
a
m
s
.

assist the needy in
D

P
S

S
, LA

 C
A

R
E

,
E

ndow
m

ent,
live January, 2007;

(213) 974-1174
applying for public

C
P

C
, T

he C
enter

C
alifornia

w
il include M

edi-C
al

I
s
h
e
e
h
a
n
 
~
c
a
o
.
l
a
c

healthcare benefits.
to Prom

ote
H

ealthcare
for children, H

ealthy
ountV

.Q
ov

H
ealthcare A

ccess
Foundation,

F
am

ilies, H
ealthy

U
niH

ealth,
K

ids, C
hildren H

ealth
F

irst 5 LA
, LA

and D
isability

C
A
R
E
,
 
a
n
d

P
rogram

, interface to
Los A

ngeles
C

hildren's H
ealth

C
ounty

O
utreach Initiative

database.

2) P
hase III is in

i
i

.
.

feasibilit
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determ
ination phase.

M
ay include interface

to Leader and A
ffinity

databases.

14.C
A

O
-SIB

I Safely
In 2005, the C

A
O

 instructed the
M

others (or their
D

ecreased num
ber of

C
A

O
, D

C
FS, the

L
im

ited
O

n June 21, 2006,
C

A
O

:

Surrendered
departm

ents of D
C

F
S

, F
ire D

epartm
ent

designees) w
ho

infant fatalities.
Interagency

funding
the revised S

S
B

T
iffany W

illam
s

B
a
b
y
 
(
S
S
B
)

(F
ire), D

H
S

 and other com
m

unity
w

ish to surrender
Increased num

ber of
C

ouncil of A
buse

received from
training curriculum

(213) 974-4134

(G
oal 5)

stakeholders to:
any child age 72

Safe Surrenders, and
and N

eglect
the F

ourth
w

as distributed to all
tw

illam
s~cao.laco

(a) W
ork w

ith the C
alifornia

hours and under
decreased

(IC
A

N
), C

ounty
Supervisorial

d
e
p
a
r
t
m
e
n
t
 
h
e
a
d
s
.

untV
.qov

D
epartm

ent of Social Services
and C

ounty and
abandonm

ents.
C

ounsel, the
D

istrict.

(C
D

S
S

), S
tate legislators, and other

C
om

m
unity

D
istrict A

ttorney
D

H
S

, D
C

F
S

, and F
ire

D
C

FS:

stakeholders to support SB
 116 to

stakeholders w
ho

(D
A

), F
ire, T

he
developed training

G
ail W

inston,

elim
inate the sunset provision in the

assist m
others that

H
ospital

plans in S
eptem

ber
562-903-5128

SSB
 L

aw
, C

alifornia H
ealth and

choose to safely
A

ssociation of
2006 that discussed

W
insti ~

 dcfs.co.la.

S
afety C

ode 1255.7;
surrender their

S
outhern C

alifornia
the specific m

odules
ca.us

(b) R
evise and enhance the S

S
B

 Law
babies.

(H
A

S 
C

) Long
and tim

eline to train

training inform
ation regarding how

B
each and

staff.

individuals can assist m
others w

ho
. P

asadena C
ity

choose to safely surrender their
H

ealth
D

C
F

S
 has identified

babies;
departm

ents,
a centralized unit to

(c) provide the SSB
 L

aw
 related

C
alifornia C

ouncil
begin receiving all

training to appropriate C
ounty staff

of C
hurches, N

ew
S

S
B

s (starting in the

and prom
ote and encourage private

D
irections T

ask
latter part of

health care providers, private health
F

orce (N
D

T
F

), and
D

ecem
ber 2006).

and hum
an service professionals,

F
irst 5 LA

.
T

he departm
ental

the clergy and other interested
S

S
B

 policy has been

individuals to participate in the
revised to include all

training; and,
updated procedures.

(d) Inform
 all C

ounty em
ployees of the

In addition, training

S
S

B
 Law

 particularly those
for the follow

ing

provisions related to the
departm

ental staff

responsibilities of, and legal
began in N

ovem
ber:

protection for, individuals assisting
E

m
ergency

w
ith the safe surrender.

R
esponse, C

om
m

and
P

ost, H
otline,

A
doption, Sensitive

C
ase U

nit,
adm

inistrators, and
B

oard R
elations.

15.C
D

C
/C

A
O

-SIB
I Special N

eeds
O

n N
ovem

ber 4, 2003, ten N
D

T
F

C
ounty's special

E
nhanced production

C
D

C
 (C

hair), C
A

O
-

S
e
e
 
H
P
I

O
ctober 2005, B

oard
C

D
C

:

H
ousing A

lliance
m

em
ber departm

ents and agencies
needs populations

of housing linked to
SIB

 (vice-C
har),

of Supervisors
L
o
i
s
 
S
t
a
r
r

(G
oal 5)

executed a C
ollaborative A

greem
ent

support services for
D

C
FS, D

C
SS,

approves eight key
L
o
i
s
.
S
t
a
r
r
~
 
l
a
c
d
c
.
o

that form
ed the S

pecial N
eeds H

ousing
the C

ounty's special
D

H
S

, D
M

H
,

recom
m

endations
il

A
lliance (A

llance). A
 strategic plan for

needs populations.
D

PH
,D

PSS,
contained in the

C
A

O
:

uidin the C
ount s efforts to establish

L
A
C
O
E
,
 
L
A
H
S
A
,

A
llance (A

llance)
Lari S

heehan
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an interdepartm
ental infrastructure for

coordinating the capital, service, and
operational resources needed to
enhance the production of housing w

ith
support services for the C

ounty's
special needs populations.

P
robation, S

heriff,
Los A

ngeles
C

ounty H
IV

C
om

m
ission,

Shelter
P

artnership, Inc.

S
t
r
a
t
e
g
i
c
 
P
l
a
n
.

Im
plem

entation is
aligned w

ith the
C
o
u
n
t
y
'
s
 
H
P
I

(approved by the
B

oard on A
pril 4,

2006); target
population needs are
being addressed,
duplication of efforts
avoided, and
overlapping staff and
r
e
s
o
u
r
c
e
s
 
a
r
e

m
axim

ized.

213.893.2477
SheehanlÍcao.lac
ontv.ciov

16.C
D

C
I C

itizen
A

s part of m
eeting the regulatory

U
nincorporated

D
eterm

ine needs of
D

P
W

, S
heriff,

Federal
Y

early:
D

iann V
iox,

Participation/
requirem

ents of the C
om

m
unity

area residents
the com

m
unity in

P
ublic Library,

C
D

B
G

.
J
u
n
e
 
-
 
D
e
t
e
r
m
i
n
e

A
ssistant M

anager

C
om

m
unity

D
evelopm

ent B
lock G

rant (C
D

B
G

)
order to prioritize

D
C

S
S

, D
epartm

ent
funding

locations;
C

D
B

G
 D

ivision

M
eetings

P
rogram

, a series of m
eetings are

funding.
of R

egional
.

J
u
l
y
/
A
u
g
u
s
t
 
-

(323) 890-7164

conducted in an unincorporated area of
P
l
a
n
n
i
n
g
 
(
D
R
P
)
,

Identify

each S
upervisorial D

istrict to determ
ine

D
epartm

ent of
participants

the com
m

unity developm
ent needs as it

Parks and
.

A
ugust

pertains to C
D

B
G

.
R

ecreation (P
arks),

/
S
e
p
t
e
m
b
e
r
 
-

C
H

P
, A

nim
al

N
otify P

ublic
C

ontrol, D
H

S
,

.
S
e
p
t
e
m
b
e
r
 
-

D
istrict O

ffices,
C

onduct
C

A
O

, H
ousing

M
eetings

R
ights C

enter
.

O
c
t
o
b
e
r
 
-

P
ublish results of

surveys on C
D

C
w

ebsite and
share w

ith
Supervisorial
D

istricts

17.C
D

C
I C

om
m

unity
C
o
m
m
u
n
i
t
y
 
p
o
l
i
c
i
n
g
 
s
e
r
v
i
c
e
s
 
t
h
a
t
 
a
r
e
 
I
 
P
u
b
l
i
c
 
h
o
u
s
i
n
g

O
verall and sustained

S
heriff and Long

C
D

C
 public

C
PP has been

B
etsy Lindsay

Policing Program
p
r
o
v
i
d
e
d
 
a
t
 
o
v
e
r
 
7
0
 
p
u
b
l
i
c
 
h
o
u
s
i
n
g
 
s
i
t
e
s
 
r
e
s
i
d
e
n
t
s

reduction in crim
e of

B
each P

olice
housing funds

operational for 13
(323) 890-7119

(C
PP)

throughout the C
ounty. D

edicated and
over 50%

.
D

epartm
ent

years.

specially trained deputies and
officers operate crim

e prevention,
intervention, and enforcem

ent program
s

at all D
ublic housina sites.
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18.C
D

C
I E

ducational
T

he O
ffice of C

om
m

unity and
C

ollege &
F

or F
Y

 2005-06,
.
 
C
S
U
 
D
o
m
i
n
g
u
e
z

C
D

C
O

ngoing program
Linda A

lexander

Partnerships
E

ducational P
artnerships (O

C
E

P
)

university students
O

C
E

P
 placed 310

H
ils

(323) 838-7730

Program
s

creates productive partnerships w
ith

and public housing
students w

ho
. C

S
U

 F
ullerton

O
ur earliest program

,
or

educational institutions and com
m

unity
residents

provided 9,136 hours
.
 
C
S
U
 
L
o
n
g
 
B
e
a
c
h

the S
ervice Learning

S
helly T

hom
pson

organizations to support the C
D

C
's

of service. T
he

(C
SU

L
B

)
Initiative, began in

(323) 890-7073

m
ission of building better lives and

students provided
.
 
C
S
U
 
L
o
s

2002, in partnership

better neighborhoods.
w

orkforce salary
A

ngeles
w

ith C
S

U
LB

 to serve

S
upport program

s and services
equivalency of

.
 
C
S
U
 
N
o
r
t
h
r
i
d
g
e

the residents of the

includes:
$180,345, and a total

.
 
E
a
s
t
 
L
o
s
 
A
n
g
e
l
e
s

C
D

C
's C

arm
elitos

cost avoidance of
C

ollege
Public H

ousing
.

A
fter-School Program

m
ing

$398,594 (including
.
 
L
o
n
g
 
B
e
a
c
h
 
C
i
t
y

D
evelopm

ent. Since
.

B
oys G

roups &
 G

irls G
roups

supervision, training
C

ollege
then, O

C
E

P has
.

C
ase M

anagem
ent S

upport
and other supportive

.
 
L
o
y
o
l
a

expanded to include:
.

H
um

an R
esources S

upport
services by partner

M
arym

ount
services for all of the

.
Y

outh D
evelopm

ent M
entors

organizations).
U

niversity
large public housing

.
R

esource D
evelopm

ent
com

m
unities;

.
S

enior S
ervices and P

rogram
s

.
 
M
a
r
y
m
o
u
n
t

services for m
ost of

.
S

ervices for P
ublic H

ousing and
C

ollege
C

D
C

's D
ivisions; and

S
e
c
t
i
o
n
 
8

.
 
R
i
o
 
H
o
n
d
o

num
erous partners

.
O

ther program
s and services to

C
om

m
unity

throughout the

support the C
D

C
's endeavors

C
ollege

C
ounty.

.
 
S
o
u
t
h
w
e
s
t

C
om

m
unity

C
ollege

.
 
U
C
L
A

.
 
U
S
C

.
 
W
h
i
t
t
i
e
r
 
C
o
l
l
e
g
e

.
 
L
o
n
g
 
B
e
a
c
h

B
L

A
ST

.
 
D
i
a
m
o
n
d

E
ducation

.
 
G
o
o
d
w
i
l
 
o
f
 
L
o
n
g

B
each and the

S
outh B

ay

19.C
D

C
i E

m
ergency

I $20 m
illion one tim

e set aside to fund
Individuals and

T
o increase the

Los A
ngeles

C
ounty

T
o date nine projects

L
a C

heryl Porter,

S
helter F

und
renovations 

of year-round em
ergency

fam
iles that are

num
ber of

H
om

eless Services
G

eneral
totaling $6.1 M

illion
P

roject M
anager

shelters, transitional housing and
hom

eless and/or at
e
m
e
r
g
e
n
c
y
 
a
n
d

A
uthority (LA

H
S

A
)

Funds
have been funded,

323.838.7700

enhancem
ents to the hom

eless support
risk of being

transitional beds or to
and the C

ounty
w

ith other projects

services system
.

hom
eless

provide additional
B

oard of
pending approval.

services throughout
S

upervisor's offices
the C

ount .
20.C

D
C

I
 
F
a
m
i
l
y
 
S
e
l
f
-
 
I
 
A
 
v
o
l
u
n
t
a
r
y
 
p
r
o
g
r
a
m
 
d
e
s
i
g
n
e
d
 
t
o

I S
ection 8 H

ousing

F
r
o
m
 
p
r
o
g
r
a
m

F
S

S
 currently

U
.S.

P
rogram

 has been
M

aureen

Sufficiency (FSS) prom
ote econom

ic self-sufficiency
C

hoice V
oucher or

im
plem

entation to the
p
a
r
t
n
e
r
s
 
w
i
t
h

D
epartm

ent of
actively adm

inistered
Fabricante

Public H
ousino

resent, FSS has
S

outheast A
rea

H
ousina and

s
i
n
c
e
 
1
9
9
4
.

(562) 347-4663,
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S
ection 8 H

ousing C
hoice V

oucher and
participants

assisted 1956
Social Services

U
rban

I extension 8132
P

ublic H
ousing program

s. E
ligible

fam
ilies. T

o date,
F

unding A
uthority,

D
evelopm

ent
C

urrently:
M

aureen.Fabricant

fam
ilies are connected w

ith appropriate
155 have

and H
U

B
 C

ities
(H

U
D

)
acceptance of

e~lacdc.orq

support services and resources in their
successfully

W
o
r
k
f
o
r
c
e
 
C
e
n
t
e
r

program
 applications

com
m

unities needed to m
ove them

graduated from
 the

N
ote:

has been suspended.

tow
ards econom

ic self-sufficiency.
program

 and FSS
R

eceive
F

am
iles have the opportunity of

has given out a total
funding for

accruing m
onies in an interest bearing

of $1,501,031.79 in
only 1 position

escrow
 account that m

ay be w
ithdraw

n
escrow

 m
onies to

and not

after successful com
pletion of the

these graduates.
services

roqram
.

21.C
D

C
I Fam

ily U
nification

T
his program

 provides rental assistance
Fam

iles referred
Since 1996, FU

P has
D

C
FS

H
U

D
P

rogram
 actively

M
aureen

S
et - A

side
to fam

ilies w
ho are in im

m
inent danger

by D
C

F
S

' F
am

ily
assisted 443 fam

iles
adm

inistered since
Fabricante

P
r
o
g
r
a
m
 
(
F
U
P
)

of losing their children due to lack of
P

reservation U
nit.

w
ith rental assistance

N
ote: T

here is
1996.

(562) 347-4663,
housing or w

ho need stable housing to
and thereby

no separate
C
u
r
r
e
n
t
l
y
,
 
a
l
l
o
c
a
t
i
o
n
s

extension 8132

regain custody of their children.
stabilizing their

funding.
are fully utilized.

M
a
u
r
e
e
n
.
 
F
a
b
r
i
c
a
n
t

housing situation.
R

ental
e~lacdc.orq

A
ssistance is

provided
t
h
r
o
u
g
h
 
t
h
e

S
e
c
t
i
o
n
 
8

H
ousing

C
hoice

V
oucher

P
r
o
 
r
a
m
.

22.C
D

C
I H

om
eless

T
his program

 com
bines supportive

H
om

eless fam
ilies

P
rior records are

F
rom

 initial
H

U
D

A
ctive adm

inistration
M

aureen

S
e
c
t
i
o
n
 
8

services and rental assistance.
w

ho are ready or
unavailable, but since

adm
inistration to

b
e
g
a
n
 
b
e
t
w
e
e
n
 
1
9
8
9
-

Fabricante

H
ousing C

hoice
have the potential

2002 to the present,
the present, our

N
ote: T

here
1990. C

urrently
(562) 347-4663,

V
oucher S

et -
to successfully

the H
om

eless Set-
partners have

is no separate
accepting referrals

extension 8132

A
side Program

s
m

ake the transition
A

side program
s have

included: B
eyond

funding.
from

 contracted
M

aureen. Fabricant

to perm
anent

helped 323 fam
ilies

S
helter, C

atholic
R

ental
C

B
O

s.
e~lacdc.orq

housing.
w
i
t
h
 
r
e
n
t
a
l

C
harities, D

M
H

,
A

ssistance is
assistance.

R
io H

ondo
provided

T
em

porary H
om

e,
t
h
r
o
u
g
h
 
t
h
e

L A
 F

am
ily H

ousing
Section 8

C
orp., W

atts Labor
H

ousing
C

om
m

unity A
ction

C
hoice

C
om

m
ittee, P

acific
V

oucher
C

linics, and P
eople

Program
.

A
ssisting the

H
om

eless.
23.C

D
C

I H
ousina

I P
rovides rental assistance for up to 12

T
arget population is

P
rior records are

C
D

C
 partners w

ith
H

U
D

Initial adm
inistration

M
aureen

m
onths to eligible fam

iles referred by
very low

 incom
e

unavailable; how
ever,

A
I D

S
 P

roject Los
began in 1994.

Fabricante

contracted agencies that provide
households w

hose
s
i
n
c
e
 
1
9
9
9
,
 
t
h
e

A
ngeles, A

ID
S

C
urrently accepting

(562) 347-4663,
su

ortive services to artici atin
head of household

H
O

P
W

 A
 proqram

 has
Service C

enter,
referrals from

 oartner
extension 8132 or
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N
o
t
e
:
 
L
o
s
 
A
n
g
e
l
e
s
 
C
i
t
y
 
H
o
u
s
i
n
g

D
e artm

ent serves as the lead a enc .
24.C

O
C

I Incubator
P

rovide assistance to businesses
Start-up

V
aries w

ith the
C

ollege of the
Federal

O
n
g
o
i
n
g
 
p
r
o
g
r
a
m

M
ark L

ieberm
an,

B
usiness

through incubators, access to incubator
businesses

incubator or business
C

anyons (C
O

C
),

C
D

B
G

 funds,
w

ith C
O

C
, and

M
anager

A
ssistance

services or a "boot cam
p" approach.

assistance program
LA

 S
outhw

est
private

S
outhw

est in January
(323) 890-7110

Services
C

ollege, and sm
all

funding
2007

business
developm

ent
centers

25.C
O

C
I R

aising a
T

he P
IP

 program
 is a set of classes for

C
arm

elitos public
T

o date, 19 fam
iles

I Long B
each Library

C
D

C
 and Loin

S
tarted in F

Y
 2005-

I L
inda A

lexander
R

eader/
parents to develop the sharing of

housing children
have participated in

B
each Library

2006
(323) 838-7730

P
artner in P

rint
reading w

ith their children. T
his

and their parents
the program

(PIP)
includes w

eekly lesson plans for the
children and book bag and book
exchanQ

es.
26.C

O
C

I R
esidential

T
o provide noise m

itigation to the
Property O

w
ners

T
o S

ound Insulate
Los A

ngeles
A

irport
A
p
p
r
o
x
i
m
a
t
e
l
y
 
1
5

L
arry J. M

atthew
s,

S
ound Insulation

residents of the unincorporated A
thens,

6,200 dw
elling units

C
ounty, C

ity of Los
Im

provem
ent

years depending on
M

anager of

Program
D

el A
ire, and Lennox w

ho are im
pacted

A
n
g
e
l
e
s
,
 
F
e
d
e
r
a
l

P
roject funds

availabilty of funds.
H

ousing

by noise generated by the Los A
ngeles

A
viation

(FA
A

),
D

evelopm
ent and

International A
irport.

A
dm

inistration
Passenger

P
rojects are ongoing

Preservation

(F
A

A
), and H

U
D

Facilty
(323) 890-7236

C
harge funds

(Los A
ngeles

W
orld

A
irports), and

Federal
C

D
B

G
 funds

27.C
O

C
Shelter Plus C

are
(S+

C
) Program

T
his program

 provides rental assistance
to hom

eless persons w
ith disabilities.

S
+

C
 targets hard-

to-serve hom
eless

persons w
ith

serious m
ental

h
e
a
l
t
h
 
i
s
s
u
e
s
,

chronic substance
abuse problem

s,
H

IV
/A

ID
S

, and
victim

s of dom
estic

violence. E
ligible

persons m
ay be

dually diagnosed.

From
 im

plem
entation

of the agency's first
S

+
C

 grant to the
present, this program
h
a
s
 
a
s
s
i
s
t
e
d
 
8
3
1

fam
iles.
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O
ur partners

include: D
M

H
,

M
e
n
t
a
l
 
H
e
a
l
t
h

A
ssociation, P

acific
C

linics, S
outhern

C
alifornia A

lcohol
a
n
d
 
D
r
u
g
 
P
r
o
g
r
a
m
,

A
 C

om
m

unity of
F

riends, N
ew

D
irections Inc.,

A
sian P

acific
C

ounseling and
T

reatm
ent C

enters

H
U

D
F

irst contract w
as

aw
arded in 1995.

C
urrently accepting

referrals from
 partner

agencies.

M
aureen

Fabricante
(562) 347-4663,
extension 8132 or
M

aureen.Fabricant
e~lacdc.orq



SC
H

A
R

P/O
A

SIS,
T

ri-C
ity M

ental
H

ealth, and
A

ntelope V
alley

D
om

estic V
iolence

C
ouncil

28.C
D

C
I Slauson O

verhil
R

ehabilitate a shopping center at the
S

hopping center
R

ehabilitation of the
C

ity of Los A
ngeles

Federal
D

esign to be
B

il Johnson,

Shopping C
enter

northeast corner of S
lauson and

ow
ners and tenants

aged shopping
C

D
B

G
 funds

com
pleted in 2007,

M
anager,

R
evitalization

O
verhil

center.
construction in 2008

(323) 890-7207

29.C
D

C
.
 
I
 
S
o
u
t
h
 
W
h
i
t
t
i
e
r

O
ne-on-one, group, classroom

, and
A

t-risk youth under
Intervention to

H
elpline Y

outh
O

perating
O

ngoing
JoA

nn E
ros

C
om

m
unity

telephone counseling for youth.
18 years of age.

prevent gang
C

ounseling
funds

D
elgado,

R
esource C

enter:
involvem

ent and
provided

(562) 946-9664

A
t-R

isk Y
outh

E
nrollm

ent and application assistance
C

hildren of fam
iles

juvenile delinquency
through

C
ounseling and

for m
edical support program

s such as
above the incom

e
(5875 Service

Supervisorial

H
ealthy F

am
iles

H
ealthy F

am
ilies, K

aiser, and C
alifornia

lim
it for M

edi-C
al.

Instances (S
I))

D
istricts 1 and

Program
s

K
ids.

4, and
Im

proved access to
resources

m
edical services for

provided by
c
h
i
l
d
r
e
n
.
 
(
2
7
1
 
8
1
)

H
elpline

Y
 
o
u
t
l
i

C
ounselin

30.C
D

C
I S

outh W
hittier

P
rovide free and low

 cost com
m

unity
Local com

m
unity

E
nhance com

m
unity

R
io H

ondo
O

perating
O

ngoing
JoA

nn E
ros

C
om

m
unity

education classes on various topics
educational

C
om

m
unity

funds
D

elgado,

R
esource C

enter:
such as E

nglish as a S
econd

opportun ities
C

ollege, T
ri C

ities
provided by

(562) 946-9664

E
ducational

L
anguage, m

em
ory skils, com

puter
thorough provision of

R
egional

Supervisorial

Services
skils

free or low
 cost

O
ccupancy

D
istricts 1 and

classes
P

rogram
 (R

O
P

)
4.

(approxim
ately 2000

service units

31.C
D

C
I S

outh W
hittier

P
rovide venue, planning and logistics

Local com
m

unity
M

axim
ize the num

ber
S

outheast A
rea

R
esources

O
nce per year

JoA
nn E

ros

C
om

m
unity

for bringing together prospective
of people w

ho w
ould

S
ocial S

ervices
provided by

D
elgado,

R
esource C

enter:
em

ployers and job seekers from
 the

becom
e em

ployed
F

unding A
uthority,

participants
(562) 946-9664

Job and
com

m
unity.

through connections
R

O
P

, S
tate

and operating

R
esource F

air
m

ade at the job fair.
E

conom
ic

fund provided
D

evelopm
ent

by
D

epartm
ent

Supervisorial
D

istricts 1 and
4.

32.C
D

C
I S

outh W
hittier

P
rovide free legal services to the

Local com
m

unity
P

rovide free legal
Inland V

alleys
O

perating
O

ngoing
JoA

nn E
ros

C
om

m
unity

com
m

unity 
on landlord-tenant,

assistance to the
Justice C

enter
f
u
n
d
s
 
a
r
e

D
elgado,

R
esource C

enter:
neighborhood, governm

ent, and
com

m
unity 

on 
provided by

(562) 946-9664

M
ediation

consum
er credit issues.

dispute resolution
Supervisorial

Services
D

istricts 1 and
4; and,

i
,

resources
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provided by
Inland V

alleys
Justice C

enter

33.C
D

C
I S

outh W
hittier

P
rovide free and low

-cost outpatient
Local com

m
unity

P
rovide im

proved
Presbyterian

O
perating

O
ngoing

JoA
nn E

ros

C
om

m
unity

m
edical services to the local

access to affordable
Intercom

m
unity

f
u
n
d
s
 
a
r
e

D
elgado, (562)

R
esource C

enter:
com

m
unity.

m
edical care to the

H
o
s
p
i
t
a
l
 
(
P
I
H
)

provided by
946-9664

O
n-site m

edical
com

m
unity

Supervisorial

clinic
(approxim

ately 500
D

istricts 1 and
SI).

4 
and 

resources
provided by
PIH

.

34.C
D

C
I U

jim
a V

ilage
U

C
LA

 students partner w
ith U

jim
a

U
jim

a public
In F

Y
 2005-2006,

U
C

LA
 R

esident Life
C

D
C

 and
O

ngoing: T
his is the

S
helly T

hom
pson

P
ubic H

ousing
V

ilage staff to provide education, arts
housing youth and

over 40 students
U

C
L

A
partnership's third

(323) 890-7073

D
evelopm

enV
and recreation program

s for the youth
their fam

iles
provided recreation,

year.

U
C
L
A
 
T
e
a
m
 
U
p

and their fam
ilies.

arts and education
program

s for over 50
youth at U

jim
a

V
i
l
l
a
g
e
.
 
I
n
 
a
d
d
i
t
i
o
n
,

they lead a one day
cam

pus visit each
year that is
m

otivational to all of
t
h
e
 
o
u
t
h
 
i
n
v
o
l
v
e
d
.

35.C
D

C
I W

hiteside
A

doption of the W
hiteside

B
usiness and

C
reation of a m

erged
Los A

ngeles C
ity

Initially
C

ounty adopted
D

aniel R
ofoli,

R
edevelopm

ent
R

edevelopm
ent A

rea and m
erge w

ith a
property ow

ners
"B

iom
ed F

ocus A
rea"

C
R

A
, D

R
P

, D
P

W
Federal

W
hiteside on O

ctober
R

edevelopm
ent

P
lan A

doption
portion of the C

ity C
R

A
 A

delante
and a future

C
D

B
G

 funds,
2006.

C
oordinator

R
edevelopm

ent A
rea.

A
dvisory

but later local
(323) 838-7708

C
om

m
ittee

property tax
M

erger w
ith A

delante
increm

ent
w

hen C
ity passes its

funding
O

rdinance early
2007.

36.C
IO

I C
ustom

er
T

o im
plem

ent program
s that im

prove
C

ounty em
ployees,

Im
proved:

C
IO

, C
A

O
,

N
one

T
argeted com

pletion
C

IO
:

S
ervice and

the efficiency, quality, and
public

P
e
r
s
o
n
a
l
 
S
e
r
v
i
c
e

Probation, Parks,
date: June 2007

Jon F
ullinw

ider

Satisfaction
responsiveness of C

ounty services to
D

elivery; Service
C

S
S

 N
etw

ork
ifullinw

ider ~
 cio.lac

(C
S

S
) N

etw
ork

all residents.
A
c
c
e
s
s
;
 
S
e
r
v
i
c
e

ountv.qov

(P
robation and

E
nvironm

ent
P

arks, C
o-

C
A

O
:

C
hairs)

L
esley B

lacher

(G
oal 

1 )
Iblacher~cao.laco
untv.aov
213 974-4603

37.C
I0/C

A
O

E
stablishm

ent of a G
IS

 data repository
C

ounty
Productivity

I C
A

O
, R

egistrar-
I Subscriber

I O
ngoing

I M
ark G

reninger
alon w

ith G
IS

 tools for de artm
ents to

de artm
ents that

enhancem
ents,

R
ecorder, D

C
F

S
,

deoartm
ents

(213) 974-2154
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G
eographic

use for their G
IS

-related needs, such as
m

ust m
anage

im
proved

D
H

S
, D

epartm
ent

Inform
ation

public inform
ation, analysis, and

address-related
com

m
unications,

of Public W
orks

S
ystem

 (G
IS

)
productivity enhancem

ents.
data or analyze

additional analytic
(D

P
W

), and
inform

ation
geographic trends.

t
o
o
l
s
,
 
e
t
c
.

A
ssessor

sharing service.
G

oal 
3 

38.C
IO

/D
PW

I E
lectronic

E
nterprise approach to com

bine
9 m

illon
C

ollaborating
D

P
W

, D
R

P
, F

ire,
IIT

F
D

evelopm
ent and

inspection activities of D
PW

, D
R

P, Fire,
departm

ents have
D

P
H

, T
reasurer

Perm
it T

racking
and D

P
H

 into a shared database.
reassessed the

T
ax C

ollector,

S
ystem

 (e-
projected goals

P
arks, C

IO
, C

A
O

,

D
A

PT
S)

(outcom
es) of this

and A
ssessor

project due to
lim

itations of the
softw

are application.

9. C
P

C
/C

A
O

I Fam
ily E

conom
ic

T
he F

E
S

 C
om

m
ittee w

as form
ed to

F
am

ilies in P
overty

T
o Increase the

C
onvened by C

P
C

N
one

S
u
c
c
e
s
s
 
(
F
E
S
)

develop
a

plan
to

increase
the

num
ber and

and the C
A

O
, the

C
om

m
ittee

econom
ic

security
of

fam
iles

in
percentage of

C
om

m
ittee consists

L
o
s
 
A
n
g
e
l
e
s
 
C
o
u
n
t
y
.

f
a
m
i
l
e
s
 
w
i
t
h

of 32 m
em

bers
econom

ic security.
representing 27
agencies and
organizations, and
four S

P
A

/A
IC

C
om

m
unity

B
uilding C

ouncils.
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C
ollaborating

departm
ents

reassessm
ent of

projected goals
resulted in a decision
to term

inate the
e-D

apts project due
to the lim

itations of
the softw

are
application.
T
h
e
 
C
o
m
m
i
t
t
e
e

adopted a proposal
for an eight-m

onth
com

m
unity

engagem
ent process

to be coordinated by
the S

P
A

/A
IC

C
om

m
unity B

uilding
C

ouncils. T
he

process w
il involve

com
m

unity
stakeholders to
gather direction and
input on the FE

S
F

ram
ew

ork from
fam

ilies throughout
the C

ounty, w
hich w

il
drive the
developm

ent of
recom

m
endations for

t
h
e
 
P
l
a
n
.

T
h
e
 
F
E
S
 
C
o
m
m
i
t
t
e
e

and representatives
from

 the S
P

A
/A

IC
C

ouncils w
ill develop

recom
m

endations
that are scheduled for
subm

ission to the

Jarnette P
arker

213.974.1894

C
PC

:
V

olie Flores
A

guilar
213.893.0421

C
A

O
:

V
ani K

um
ar

vkum
arC

§cao.laco
untv.qov



B
oard of S

upervisors
b A

 ril2007.

40.C
SSD

I C
hild S

upport
C

S
S

D
 provides inform

ational
T

eenagers in
.

Im
prove w

ell-
Los A

ngeles
T

itle IV
-D

T
his project

Lisa G
arrett

Inform
ational

w
orkshops in various schools to

school
being of fam

iles
U

nified S
chool

com
m

enced several
Special A

ssistant

W
orkshops for

students and pregnant teens
by 

establishing 
D

istrict (LA
U

S
D

),
y
e
a
r
s
 
a
g
o
 
a
n
d
 
w
i
l

(323) -889-2787

Students and
concerning child support and the

parentage and
L

A
C

O
E

continue as

P
regnant T

eens
responsibilities of parents in an effort to

support for
resources provide.

A
I R

eyes, D
ivision

discourage out of w
edlock births. For

children; and
C

hief

pregnant teens, the rights of parents
.

Increase student
C

om
m

unications

and children are provided.
aw

areness of
a
n
d
 
M
a
r
k
e
t
i
n
g

rights and
(323) 832-7216

responsibilities
concerning the
children.

41.C
SSD

I C
hild S

upport
C

S
S

D
 staff visit various C

ounty jails
Inm

ates w
ith

.
Increase inm

ate
Sheriff

T
itle IV

-D
T

his project
Lisa G

arrett

W
orkshops for

and provide inform
ational w

orkshops to
children/child

aw
areness of

com
m

enced several
Special A

ssistant

Incarcerated
incarcerated parents concerning

support cases
rights and

y
e
a
r
s
 
a
g
o
 
a
n
d
 
w
i
l

(323) -889-2787

Parents
parentage, child support, and support

responsibilities
continue as

a
r
r
e
a
r
s
.
 
P
a
r
e
n
t
s
 
a
r
e
 
a
l
s
o
 
a
s
s
i
s
t
e
d
 
w
i
t
h

concerning their
resources provide.

their support cases.
children; and

A
I R

eyes,
.

A
ssist inm

ates
D

ivision C
hief

w
ith m

odifying
C

om
m

unications

their orders to
a
n
d
 
M
a
r
k
e
t
i
n
g

avoid barriers to
(323) 832-7216

reentry to
society.

42.C
SSD

I C
hild S

upport
C

S
S

D
 visits various boys and girls

P
r
o
b
a
t
i
o
n
 
y
o
u
t
h

.
Increase

Probation
T

itle IV
-D

T
his project

Lisa G
arrett

W
orkshops for

probation cam
ps to provide inform

ation
aw

areness pf
com

m
enced several

Special A
ssistant

P
robation Y

outh
concerning parentage, child support

rights and
y
e
a
r
s
 
a
g
o
 
a
n
d
 
w
i
l

(323) -889-2787

a
n
d
 
P
a
r
o
l
e
e
s

and enforcem
ent of support.

responsibilties
continue as

A
ssistance is also provided for those

concerning child
resources provide.

I A
I R

eyes,
w

ith child support cases.
support

D
ivision C

hief
C

om
m

unications

A
dditionally, C

S
S

D
 provides classes to

I A
dult M

ale
I

I
I

I
I and M

arketing
adult m

ale probationers concerning
Parolees

(323) 832-7216

child support in an effort to assist in
m

anaging support arrears and
appropriately adjusting child support
orders.

43.C
SSD

I C
hild Support

C
S

S
D

 staff provide inform
ational

G
A

IN
 participants

.
Im

prove w
ell-

D
PSS

T
itle IV

-D
T

his project has been
Lisa G

arrett,

W
orkshops to

w
orkshops and child support assistance

being of fam
ilies

ongoing for several
Special A

ssistant

G
reater A

venues
to G

A
IN

 and G
R

O
W

 participants.
by 

establishing 
years and w

ill
(323) -889-2787

for Independence
parentage and

c
o
n
t
i
n
u
e
 
a
s
 
S
t
a
t
e

(G
A

IN
) and

support for
allocation provides.

I A
I R

eyes, D
ivision

G
eneral R

elief
children; and,

C
hief
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44.C
SSD

I C
hild W

elfare
I C

S
S

D
 and D

C
F

S
 exchange data for

Foster care fam
iles

.
Im

prove joint case
D

C
FS

T
itle IV

-D
T

he C
S

S
D

-D
C

F
S

persons w
ithin their joint caseloads.

w
ith child support

m
anagem

ent;
and

data exchange

C
S

S
D

 provides to D
C

F
S

 both
cases

.
Im

prove w
ell-being

T
itle IV

-E
com

m
enced in 2004

dem
ographic and financial paym

ent
of fam

iles by
and w

ill continue.

inform
ation concerning the case

establishing
T

he data m
atching of

J
a
k
e
 
J
a
c
o
b
s
o
n
,

participants referred to C
S

S
D

 by D
C

F
S

.
parentage and

fies w
ill occur

D
eputy D

irector
support for

D
ecem

ber 2006 and
C

S
S

D
 B

ureau of

C
S

S
D

 w
ill conduct a100 percent data

children; and,
w

il continue as
Inform

ation

m
atch against all D

FC
S records to

.
R

estore public
necessary.

(323) 832-7191
locate parents, open cases, or review

funds to the
cases for appropriate closure.

federal, state and
l
o
c
a
l
 
o
v
e
r
n
m
e
n
t

45.C
SSD

i C
ounty L

icense
I C

S
S

D
 w

orks w
ith the C

ounty T
reasurer

C
o
u
n
t
y
 
b
u
s
i
n
e
s
s

.
Im

prove w
ell-

T
reasurer and T

ax
T

itle IV
-D

T
his project

L
isa G

arrett,

R
eview

 Program
T

ax C
ollector to locate persons seeking

license ow
ners w

ith
being of fam

ilies
C

ollector
com

m
enced several

Special A
ssistant

C
ounty business licenses that are

child support
by locating and

years ago and w
ill

(323) -889-2787
delinquent in child support for the

cases.
securing support

continue as

purposes of securing support.
from

 parents w
ith

r
e
s
o
u
r
c
e
s
 
p
r
o
v
i
d
e

G
ail Juilano, Q

A
P

I
an ability to pay.

D
ivision C

hief
.

Im
prove fam

ily
(323) 889-2746

self-sufficienc
46.C

SSD
I C

rim
inal

C
S

S
D

 m
aintains a crim

inal prosecution
C

hild support
.

Im
prove w

ell-
D

A
T

itle IV
-D

T
his project

L
isa G

arrett,

P
rosecution of

division to file actions under P
ublic

obligors ow
ing at

being of fam
ilies

com
m

enced several
S

pecial A
ssistant

C
hild S

upport
C

ode 166.4 and 270 against delinquent
least 3-6 m

onths of
y
e
a
r
s
 
a
g
o
 
a
n
d
 
w
i
l

(323) -889-2787
O

bligors
child support obligors. T

he D
A

child support.
continue as

deputizes C
S

S
D

 attorneys to perform
resources allow

.

this w
ork.

47.C
SSD

I C
SSD

-D
C

FS
I C

S
S

D
 and D

C
F

S
 staff have joined to

F
oster care fam

ilies
.

Im
prove joint

D
C

FS
T

itle IV
-D

 and
C

S
S

D
- D

C
F

S
L

isa G
arrett,

W
orkgroup

im
prove the delivery of services to

w
ith child support

w
orkforces

T
itle IV

-E
collaboration began

Special A
ssistant

persons w
ithin their respective

cases
through cross-

in early 2006 and
(323) -889-2787

case 
loads, by locating parents, referring

training;
continues.

cases, cross-training of staff, and
.

Im
prove joint

G
ail Juiliano, Q

A
P

I

exchanging data.
case

D
ivision C

hief
m

anagem
ent;

(323) 889-2746
and,

.
Im

prove w
ell-

being of fam
ilies

by 
establishing 

parentage and
support for
children.

4"S.C
SSD

I C
SSD

-D
PSS

In 2004, C
S

S
D

 and D
P

S
S

 convened a
.

Im
prove joint

D
PSS

T
itle IV

-A
T

he w
orkgroup w

il
I G

ail Juiliano,
B

lue R
ibbon

B
lue R

ibbon S
um

m
it of 400 C

S
S

D
 and

case
and

continue until all
Q

ualitv and
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Sum
m

it
I D

PSS staff, designed to evaluate and
m

anagem
ent;

T
itle IV

-D
Sum

m
it

Program

W
orkgroup

im
prove joint case processing practices.

.
Im

prove w
ell-

recom
m

endations
Im

provem
ent

A
 w

orkgroup w
as form

ed to im
plem

ent
being of fam

iles
have been fully

D
ivision C

hief

and track the joint recom
m

endations of
by establishing

im
plem

ented.
(323) 889-2746

the S
um

m
it.

parentage and
support for
children; and,

.
E

nhance fam
ily

self-sufficienc .
49.C

SSD
I D

PSS C
o-L

ocate I C
SSD

 has staff assigned to 24 of the
T

A
N

F
 fam

iles
.

Im
prove w

ell-
D

PSS
T

itle IV
-D

T
his project has been

L
i
s
a
 
G
a
r
r
e
t
t
,

P
r
o
j
e
c
t
 
D
P
S
S
 
T
e
m
p
o
r
a
r
y
 
A
s
s
i
s
t
a
n
c
e
 
t
o
 
N
e
e
d
y

being of fam
ilies

ongoing for several
S

pecial A
ssistant

F
am

iles (T
A

N
F

) offices to interview
 the

by 
establishing 

y
e
a
r
s
 
a
n
d
 
w
i
l

(323) -889-2787
T

 A
N

F
 applicants at their point of entry

parentage and
continue if state

or re-entry into the w
elfare system

.
support for

budget allocation
Irm

a R
ios, D

ivision

C
S

S
D

 is required to open cases for all
children;

allow
s.

C
hief C

o-L
ocate

w
elfare recipients, unless a good cause

.
Im

prove fam
ily

(323) 832-
determ

ination has been m
ade.

self-sufficiency
.

R
estore public

funds to the
federal, state,
and local
governm

ent.

50.C
SSD

I E
lectronic Lien

I C
S

S
D

 electronically files real property

A
ll child support

.
C

ollection of
C

ounty R
ecorder

T
itle IV

-D
T

his project
L

isa G
arrett,

Filing
liens w

ith the C
ounty R

ecorder saving
obligors in the

funds from
 -

com
m

enced in 2005
S

pecial A
ssistant

hundreds of hours in staff tim
e and

C
ounty.

property transfers
and w

ill continue.
(323) -889-2787

thousands of dollars in C
S

S
D

 C
ounty

or refinances to
resources.

am
ortize child

I
I

I
I Jake Jacobson,

support arrears.
D

eputy D
irector

C
S

S
D

 B
ureau of

Inform
ation

(323) 832-7191
51.C

SSD
I Jail O

utreach
I C

S
S

D
 is w

orking to im
prove provision

Inm
ates w

ith
.

Increase inm
ate

Sheriff
T

itle IV
-D

T
he project

Lisa G
arrett

of child support inform
ation w

ith C
ounty

children/child
aw

areness of
com

m
enced in June

Special A
ssistant

m
ale and fem

ale inm
ate by installng

support cases
rights and

2006 and w
il

(323) -889-2787
signage, kiosks, and other inform

ation
responsibilties

continue to be
in designated jails.

concerning their
refined.

children; and,
A

I R
eyes, D

ivision
.

A
ssist inm

ates
C

hief
w

ith m
odifying

C
om

m
unications

their orders to
a
n
d
 
M
a
r
k
e
t
i
n
g

avoid barriers to
(323) 832-7216

re-entry into
societ .

52.C
SSD

I
P
I
n
 
D
a
t
a

I C
S

S
D

 receives data concerning jail
I Inm

ates w
ith

I
 
·

Increase inm
ate

Sheriff, Public
T

itle IV
-D

T
he project

L
isa G

arrett,
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E
xchange P

roject I inm
ates w

hich are sentenced to state
children/child

aw
areness of

D
efender

com
m

enced in June
I Special A

ssistant
prison for the purpose of appropriately

support cases
rights and

2006 and w
ill

(323) -889-2787

review
ing and/or m

odifying child
responsibilities

continue to be

support orders and updating C
S

S
D

concerning their
refined.

G
ail Juiliano, Q

A
P

I

parent inform
ation.

children; and,
D

ivision C
hief

.
A

ssist inm
ates

(323) 889-2746
w

ith m
odifying

their orders to
avoid barriers to
re-entry into
societ .

53.C
SSD

I W
elfare D

ata
I C

S
S

D
 and D

P
S

S
 exchange data for

T
 A

N
F

, G
R

, w
elfare

.
Im

prove joint
D

PSS
T

itle IV
-A

 and
T

his project has been
L

isa G
arrett,

E
xchange

persons w
ithin their joint caseloads. T

he
recipients

case
T

itle IV
-D

ongoing for several
S

pecial A
ssistant

exchange allow
s C

S
S

D
 to open cases

m
anagem

ent;
years and is

(323) -889-2787

for w
elfare recipients and to review

.
Im

prove w
ell-

expected to continue.

changes in fam
ily households, w

hich
being of fam

ilies
Jake Jacobson,

m
ay affect aid status, and an existing

by establishing
D

eputy D
irector

child support order.
parentage and

C
S

S
D

 B
ureau of

support for
Inform

ation

D
P

S
S

 also provides C
S

S
D

 w
ith real-

children; and,
(323) 832-7191

tim
e review

 of its LE
A

D
E

R
 case

.
E

nhance fam
ily

m
anagem

ent system
 for m

ore efficient
self-sufficiency.

handlin of C
SSD

 T
A

N
F cases.

54.D
C

FS
I D

C
F

S
 initiatives

I Point of E
naaaem

ent (PO
E

) is a new

A
ll children at risk

I
m
p
r
o
v
e
d
 
T
i
m
e
l
i
n
e
s

PO
E

 collaborates
T

itle IV
-E

P
O

E
 is already

D
C

FS PO
E

:

(G
oal 5)

service delivery m
odel that offers

of entering the child
to Perm

anence:
w

ith other C
ounty

dollars;
im

plem
ented in 15 of

M
arilynne

different w
ays of responding to reports

w
elfare system

 and
.

Increase the
d
e
p
a
r
t
m
e
n
t
s
 
s
u
c
h

Federal/State
the 18 D

C
F

S
 offces;

G
arrison, C

S
A

 III

of child abuse and neglect, utilizing a
fam

iles w
ith open

num
ber and rate

as D
M

H
, D

H
S

,
dollars for

full im
plem

entation is
(213) 739-6212

collaborative and m
ulti-disciplinary

D
C

F
S

 cases.
of children

Probation, and
Fam

ily
expected by

aarrm
aem

dcfs.co.la

approach, and incorporating fam
ily

replaced w
ith

D
PSS. Partners

Preservation;
D

ecem
ber 2006.

.ca.us

team
 decision m

aking.
their birth fam

ilies
also include

Fam
ily

.
D

ecrease the
com

m
unity-based

Support
I

I D
C

F
S

 F
am

ily-to-
F

am
ilv-to-F

am
ilv is a com

ponent of
num

ber and rate
agencies w

ho w
ork

Program
s;

Fam
ily:

P
O

E
 and is a child w

elfare reform
of children re-

in the areas of
A

E
C

F
; other

initiative created by the A
nnie E

. C
asey

entering
dom

estic violence,
potential I

I D
r. M

ichael R
auso

F
oundation (A

E
C

F
) to help support

placem
ent

drug and alcohol,
C

ounty funds.
213-738-2731 and

child w
elfare agencies achieve better

m
ental health, and

outcom
es. T

he F
am

ily-to-F
am

ily
Im

proved Safety:
health, as w

ell as
N
i
n
a
 
P
o
w
e
l
l
-

initiative has four core strategies: T
eam

.
A

m
ong children

Faith-based
M

cC
all

D
ecision-M

aking (T
D

M
), C

om
m

unity
com

ing into foster
com

m
unity

213-639-4810

P
artnering, S

elf E
valuation, and

care, increase
organizations. T

he
R

ausom
 em

 dcfs.co.1

R
ecruiting and D

eveloping R
esource

the proportion
A

E
C

F
 is a m

ajor
a.ca.us

fam
iles. L

os A
ngeles C

ounty has
w

ho are placed in
partner.

im
plem

ented F
am

ily-to-F
am

ily
their ow

n

C
ountyw

ide, but m
ore specifically T

D
M

.
neighborhoods or
com

m
unities
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55.D
C

FS
H

um
an

R
esources

C
areer

D
evelopm

ent
I
n
t
e
r
v
e
n
t
i
o
n
 
(
C
D
I
)

Program

56.D
C

FS
ILP

 H
ousing

Increase em
ploym

ent opportunities for
foster youth w

ithin C
ounty departm

ents.

T
en H

U
D

 G
rants for hom

eless
em

ancipated youth housed in scattered

Independent Living
P

rogram
 (ILP

)
eligible, form

er
foster youth

D
C

F
S

 and
P

robation vouth

·
 
R
e
d
u
c
e
d

R
eliance on O

ut
of H

om
e

Placem
ent::

·
 
R
e
d
u
c
e
 
t
h
e

num
ber and rate

of children placed
aw

ay from
 their

birth fam
ilies

·
 
R
e
d
u
c
e
 
t
h
e

num
ber of

children served in
institutional or
group care and
shift resources
from

 group and
institutional care
to kinship care,
fam

ily foster care
a
n
d
 
f
a
m
i
l
y

centered services
·
 
R
e
d
u
c
e
 
t
h
e

num
ber of

placem
ent m

oves
children in care
experience

·
 
D
e
c
r
e
a
s
e
 
l
e
n
g
t
h
s

of stay in
placem

ent
· Increase the

num
ber and rate

of siblings placed
together.

P
rovide em

ploym
ent

training and m
entor

support to insure
youth are able to
achieve a livable
w

age.

Increased
inde~

endent livin

18 of 33

D
epartm

ent of
E

ach
12 to 18 m

onths
R

helda S
habazz,

H
um

an R
esources

participating
(213) 351-0102

(D
H

R
), P

robation,
C

ounty
Shabar (g dcfs.co.la

Sheriff, Internal
departm

ent
.ca.us

Services
m

ust dedicate
D

epartm
ent, A

C
,

v
a
c
a
n
t
 
i
t
e
m
s

S
a
n
d
r
a
 
B
l
a
y
d
o
w
,

T
a
x
 
T
r
e
a
s
u
r
e
r

to support
D

H
R

C
ollector, and

C
D

I positions.
sblavdow

(gdhr.co.1
Parks

a.ca.us
U

nited F
riends of

H
U

D
 federal

E
ach grant is

K
aren C

om
pton-

the C
hildren,

g
r
a
n
t
s
;
 
I
L
P

renew
ed yearly. A

ll
M

oore, C
S

A
 III



site apartm
ents throughout Los A

ngeles I ages 18-21
I skills, increased

S
alvation A

rm
y,

m
atching

grants are active and
P

rogram
 D

irector

C
ounty (244-bed capacity).

incom
e, and the

Y
W

C
A

, C
om

m
unity

funds
have been renew

ed
3530 W

ilshire
securing of

C
ollege

for 2006-2007.
B

lvd. 4th F
I 90010

perm
anent housing.

Foundation,
213351-0118

R
ichstone, LA

H
S

A
,

com
pka~dcfs.co.1

C
D

C
, and St.

a.ca.us
A

nne's
57.D

C
FS

I R
egional C

enters I E
ach D

C
FS regional offce has

D
C

F
S

 children w
ith

C
oordinated and

R
C

s, D
M

H
,

C
ounty

D
C

F
S

 has com
pleted

D
r. Jeff D

orsey

(R
C

) designated a R
C

 L
iaison and is in the

developm
ental

seam
less effort

P
robation, and

funding for
the goal to have a R

C
(213) 351-5538

process of developing R
C

 T
eam

s
disabilities as

t
o
w
a
r
d
s
 
a
d
d
r
e
s
s
i
n
g

C
A

O
.

staff assigned
Liaison in each office

(213) 698-4917,

(D
C

F
S

 Liaison, D
 R

ate R
epresentative

defined by R
C

.
and m

eeting the
to R

/C
 issues.

assigned by end of
425 Shatto Place,

(a specialized C
S

W
), and C

ounty
needs of D

C
F

S
/ R

C
2006.

LA
, C

A
 90020

C
ounsel to address R

C
 issues,

clients.
dorsei ~dcfs.co.la.

includinQ
 service and olacem

ent needs.
ca.us

58.D
C

FS
I T

itle IV
-E

 W
aiver I Flexible funding to m

ake strategic
T

itle IV
-E

 and non
Safety, perm

anency,
Probation,

State,
Im

plem
entation D

ate
M

itchell M
ason

investm
ents in the structural and

T
itle IV

-E
 eligible

and w
ell-being

C
hildren's

Federal,
January 1, 2007

425 S
hatto P

I',500

program
m

atic reform
s that are

children ages 0-19
C

om
m

ission,
C

ounty, and
Los A

ngeles, C
A

desperately needed to better serve
currently in out-of-

D
P
S
S
,
 
D
M
H
,
 
D
H
S
,

Foundations
90020

children and fam
ily in a cost neutral

hom
e placem

ent,
num

erous external
(213) 351-5746

m
anner.

or w
ho are at risk of

stakeholders/
m

asom
i ~ dcfs.co.l

e
n
t
e
r
i
n
g
 
o
r

agencies
a.ca.us

r
e
e
n
t
e
r
i
n
g
 
f
o
s
t
e
r

care.
59.D

C
FS/C

A
O

I E
m

ancipation
T

he E
P

P
 is a policy setting/oversight

E
m

ancipating
Increased access to

C
A

O
, C

D
C

, D
C

FS,
E

P
P

 is not
E

P
P

 w
as

D
C

FS:

Program
group to support and guide the system

ic
foster youth

ILP
 services and

D
H

S
, D

M
H

,
funded. T

he
im

plem
ented in 2000

R
helda S

habazz,

Partnership
efforts to change and im

prove services
resources, and

Probation, D
PSS,

goal is to
and is an ongoing

(213) 351-0102

(E
PP)

to the C
ounty's em

ancipating foster and
i
n
c
r
e
a
s
e
d
 
y
o
u
t
h

J
u
v
e
n
i
l
e
 
C
o
u
r
t
,

blend C
ounty/

collaborative effort.
Shabar ~ dcfs.co.la

probation youth. It provides the
aw

areness of
P

ublic C
ounsel,

P
r
i
v
a
t
e
/
G
 
r
a
n
t

.ca.us
leadership to fulfil the C

ounty's vision
eligibilty 

of services.
U

nited F
riends of

funds to
P

rogram
 is scheduled

for em
ancipating and em

ancipated
the C

hildren, the
increase

to be transferred from
C

A
O

-SIB
:

youth; siJpports the creation of a C
ounty

A
ssociation of

services and
D

C
S

S
 to D

C
F

S
 in

K
athy H

ouse

m
ulti-agency, integrated service

C
om

m
unity H

um
an

resources for
July 2007.

(213) 974-4129
delivery system

; and leads policy
S

ervices A
gencies,

f
o
r
m
e
r
 
I
L
P

developm
ent and revenue m

axim
ization

foster parents,
eligible foster

Probation:

efforts. T
he P

artnership's goal is to
C

hildren's Law
youth.

Jed M
inoff,

leverage all available public and private
C

enter, and
Probation

resources and provide leadership on
C

hildren's
(213) 351-0125

C
ountyw

ide issues, including efforts in
C

om
m

ission
the areas of prevention and presence.

I
I

I D
C

SS:
M

aggie M
ireles

m
m

ireles~css.co.1
a.ca.us
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60.D
C

FS/D
H

S/D
M

H
I K

atie A
. initiatives I M

edical H
ubs w

ere developed to better
A

ll new
ly detained

1.
Increase C

hild
D

C
FS,D

H
S,D

M
H

,
M

acL
aren

A
ll five H

ub C
linics

D
C

FS:

serve the health needs of children in
D

C
F

S
 children.

S
afety by

contracted
Provisional

began providing
D

onna Fernandez

foster care. D
C

F
S

 needs m
edical,

increasing
providers

Financing
forensic evaluations

(213) 639-4804
forensic, and m

ental health expertise
access to better

U
ses

and m
ental health

fernadc (f dcfs.co.1

and assessm
ent capacity available 24fi

i
n
t
e
g
r
a
t
e
d
 
h
e
a
l
t
h

screenings effective
a.ca.us

to m
eet the em

ergent and ongoing
a
n
d
 
m
e
n
t
a
l

S
tart-up costs

February 1, 2006.
needs for children w

ho have been
health

funded by
D

H
S:

detained and placed under the
exam

inations,
D

C
FS

A
ll five H

ub C
linics

C
heri T

odoroff

D
epartm

ent's supervision. T
he

screenings, and
began providing the

(213) 240-8272
provision of m

edical exam
s, forensic

services.
H

ealth care
Initial M

edical

evaluations and m
ental health

2.
Im

proved
costs to be

E
xam

ination effective

screenings by H
ub personnel w

ill
P

erm
anence by:

claim
ed to

July 1, 2006.
provide D

C
F

S
-served children w

ith a
.

Increased
M

edi-C
al

standard level of care. T
he m

edical
placem

ent
C

linics are in the

exam
s are com

prehensive and, along
stability of

C
osts not

process of

w
ith the m

ental health screening, w
il

children in out-
r
e
i
m
b
u
r
s
e
d
 
b
y

hiring/purchasing
enable the C

S
W

, along w
ith use of the

of-hom
e care.

M
edi-C

al w
il

additional personnel/

M
ulti-disciplinary A

ssessm
ent T

eam
.

Shortened
be claim

ed to
equipm

ent to fully

(M
A

T
) and T

eam
 T

D
M

 process, to
T

im
elines to

D
C

FS
accom

m
odate 100%

d
e
v
e
l
o
p
 
t
h
e
 
m
o
s
t
 
a
p
p
r
o
p
r
i
a
t
e
 
c
a
s
e
 
p
l
a
n

Perm
anency.

of the estim
ated

that w
ill ensure the child's safety.

3.
Increased W

ell-
caseload.

B
eing and

D
H

S established and operates H
ub I

I

Stability for
C

linics at five D
H

S
 facilities that provide

C
hildren.

forensic evaluation, initial m
edical

exam
ination, and m

ental health
screening to children that are detained
by D

C
FS.

E
xisting M

edical H
ubs:

.
LA

C
+

U
S

C
 M

edical C
enter vip

.
H

arbor-U
C

LA
 M

edical C
enter

.
K

ing/D
rew

 M
edical C

enter
.

O
live V

iew
-U

C
LA

 M
edical C

enter
.

H
igh D

esert H
ealth S

ystem
.

C
h
i
l
d
r
e
n
'
s
 
H
o
s
 
i
t
a
 

I Los A
n eles

61.D
C

FS/D
M

H
/D

PH
/

I Skid R
ow

I A
 S

kid R
ow

 A
ssessm

ent team
H

om
eless fam

ilies
A

ll hom
eless fam

ilies
D

C
FS,D

M
H

,
Federal,

I
m
p
l
e
m
e
n
t
e
d
 
o
n

D
C

FS:

D
PSS

Fam
iles

com
prised of staff from

 D
C

FS, D
PSS,

on S
kid R

ow
on S

kid H
ow

 are
D
P
S
S
,
 
D
P
H
,

S
tate, C

ounty,
F
e
b
r
u
a
r
y
 
2
0
0
5
.

P
riscilla C

ruz

D
M

H
 and D

P
H

 provide an array of
assessed for their

B
eyond Shelter,

and private
C

ounty funding is
cruzor(fdcfs.co.la.

services to hom
eless fam

iles to
service needs, and

and C
B

O
s

funding.
tem

porary; a
ca.us

m
itigate any factors that pose a

referred for services
E

ach
reevaluation w

ill
D

C
FS:

significant risk to the child's health and
to over-com

e their
departm

ent
occur on O

ctober
R
o
b
e
r
t
a
 
M
e
d
i
n
a
,

w
ell-being.

barriers tow
ards

funds its staff.
2007.

perm
anent housing.

T
he B

oard of
I (323) 725-4500

S
u ervisors

m
edinre (fdcfs.co.1
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62.D
C

FS/D
PSS

L
inkages Service

Integration M
odel

63.D
C

FS/IC
A

N
Fam

ily 
and

C
hildren's Index

(FC
I)

Linkages enhances service coordination
and com

m
unication betw

een D
C

F
S

 and
D

P
S

S
 to im

prove the safety and
econom

ic stabilty of D
C

F
S

 clients w
ho

are eligible for C
alW

O
R

K
s and other

D
P

S
S

 program
s. T

he program
 is

focusing on enhanced integration
around the follow

ing four opportunities:

·
 
F
a
m
i
l
y
 
P
r
e
s
e
r
v
a
t
i
o
n
 
f
o
r
 
W
e
l
f
a
r
e
-
t
o
-

W
ork;

· C
alW

O
R

K
s Fam

ily R
eunification

(A
B

 429);
· D

C
FS Screening for potential

eligibility to D
P

S
S

 program
s; and,

·
 
I
n
t
e
g
r
a
t
i
o
n
 
o
f
 
C
a
l
W
O
R
K
s
 
e
x
p
e
r
t
i
s
e

into D
C

F
S

 T
D

M
.

F
C

I is a data base of fam
ilies w

ho
received services from

 S
heriff,

P
robation, D

A
, D

M
H

, D
H

S
, D

P
S

S
, and

D
C

FS

D
C

FS clients
receiving services
through open cases
w

ho are eligible for
C

alW
O

R
K

s and
other D

PSS
program

s

C
hildren and

fam
iles w

ith D
C

F
S

referrals; F
C

I is
used prim

arily by
E

m
ergency

R
esponse (E

R
)

C
hild Social

W
o
r
k
e
r
s
 
(
C
S
W
s
)
,

but is available to
anv C

S
W

21 of 33 A
 com

prehensive
service plan is
developed w

ith the
objective of m

oving
the fam

ily out of S
kid

R
ow

, and into
perm

anent housing.

E
conom

ic stability to:

1
.
 
I
m
p
r
o
v
e
 
s
a
f
e
t
y

2
.
 
R
e
d
u
c
e
 
r
e
l
i
a
n
c
e

on out-of-hom
e

care
3
.
 
R
e
d
u
c
e
 
t
i
m
e
l
i
n
e
s

to P
erm

anency

Increased safety for
children and reduced
m

altreatm
ent

C
A

O
-SIB

Sheriff, Probation,
D

A
, D

M
H

, D
H

S,
D

P
S

S
, and D

C
F

S

allocated $80
m

ilion via the
C
o
u
n
t
y
'
s
 
H
P
I

that includes
funding for
B

eyond
Shelter
services.
Federal,
S

tate, and
C

ounty funds

E
xisting

D
PSS/D

C
FS

resources;

$
7
,
5
0
0
 
F
a
m
i
l
y

and P
olicy

Institute of
C

alifornia
stipend to
cover for
travel and/or
training costs
to participate
and plan
L
i
n
k
a
g
e
s
 
a
s

part of P
hase

II of the
L

inkages
Statew

ide
Project.

D
C

F
S

 pays
for 85%

; other
C

ounty
agencies pay
the rem

aining
1
5
 
p
e
r
c
e
n
t
.

A
s of 2006, D

C
F

S
'

N
orth H

ollyw
ood and

M
e
t
r
o
 
N
o
r
t
h
 
o
f
f
c
e
s

have im
plem

ented
co-location of D

PSS
staff and their
participation in the
T

D
M

 m
eetings.

A
dditionally, E

R
 staff

has im
plem

ented the
use of a prelim

inary
assessm

ent tool for
expedited D

PSS
services. D

C
F

S
'

T
arrance office is

expected to start its
im

plem
entation in

early 2007.
C

ontinued
im

plem
entation of

other facets of
Linkages is expected
throughout 2006-
2U

07, w
ith

C
ountyw

ide roll out to
be determ

ined at a
later date.
Im

plem
ented in all

D
C

F
S

 offces.
S

A
A

M
s units uses

F
C

I to search all new
referrals

a.ca.us

D
C
F
S
:
 
T
h
e
r
e
s
a

R
upel

(213) 639-4821
rupelt (E

 dcfs.co.la.c
a.us

D
C

FS:
D

r. Jackie A
costa

(626) 691-1446
A
c
o
s
t
i
c
 
(
E
 
d
c
f
s
.
c
o
.
l
a

.ca.us

D
PSS:

Phil A
nsell (562)

908-8633
pansell (E

 ladpss.or
gC

A
O

-SIB
:

L
esley B

lacher
(213) 974-4603
Iblacher (E

 cao.laco
untv.C

lov

D
ick S

antaC
ruz

213 739-6434
santad(E

dcfs.co.la.
ca.us



64.D
C

SS
I C

onsum
er

P
r
o
v
i
d
e
s
 
f
r
a
u
d
 
r
e
c
o
v
e
r
y
 
a
n
d
 
p
r
e
v
e
n
t
i
o
n

C
lients referred by

S
ignificant increase

i C
onsum

er A
ffairs

A
PS

Im
plem

ented
Lorenza S

anchez

Protection
services to A

dult P
rotective S

ervices
A

PS
in the num

ber of
Isanchez(fladpss.

P
rogram

 M
O

U
(A

P
S

) clients victim
ized by financial

s
e
n
i
o
r
s
 
r
e
c
e
i
v
i
n
g

.Q
exploitation.

fraud prevention and
inform

ation services.

65.D
C

SS
I D

PSS-D
C

SS
I Increase em

ploym
ent training and

I T
A

N
F/G

A
IN

I F
our W

ork S
ource

D
PSS

W
orkforce

Im
plem

ented
D

C
SS:

C
ollaborative

s
u
p
p
o
r
t
 
s
e
r
v
i
c
e
s

Participants
C

enters providing
Investm

ent
M

aggie M
ireles

collaborative
A

ct N
V

IA
)

m
m

ireles (f css.co.1

s
e
r
v
i
c
e
s
.
 
P
o
s
s
i
b
l
e

a.ca.us
expansion to all 18
W
o
r
k
 
S
o
u
r
c
e

C
enters.

66.D
C

SS
I E

lder A
buse

I T
his team

 based program
 focuses to

E
lder adults and

W
eekly m

eetings w
ith

D
A

, D
H

S
, D

M
H

,
A

rch S
tone

Im
plem

ented
D

C
SS

F
orensic C

enter
protect vulnerable elder and dependant

dependant adults
key agencies discuss

and private m
ental

Foundation
Jay G

lassm
an

adults from
 abuse and neglect.

w
ays to elim

inate
health and m

edical
213 -739-7323

abuse and neglect of
professionals.

ialassm
a(fcss.co.1

elder adults and
a.ca.us

de endant adults.

67.D
C

SS
I E

lder A
buse

F
a
c
i
l
t
a
t
e
s
 
t
h
e
 
p
r
e
p
a
r
a
t
i
o
n
 
o
f
 
c
a
s
e
s
 
f
o
r

C
lients referred by

Im
proved m

ore tim
ely

D
A

A
PS

Im
plem

ented
Lorenza S

anchez

Prosecution
prosecution through enhanced

A
PS

processing and
Isanchez (f ladpss.

Support Program
collaboration and training betw

een the
preparation of elder

.Q
M

O
U

D
A
,
 
A
P
S
,
 
a
n
d
 

law
 enforcem

ent
abuse cases for

agencies.
prosecution.

68.D
C

SS
I G

E
N

E
S

IS
 M

O
U

I Provides in-hom
e m

ental health
E

lders and
P

rogram
 provides

D
M

H
A

PS
Im

plem
ented

D
ave K

ochen

assessm
ents and follow

 up services to
dependant adults

increased
D

K
ochen (f css.co.l

clients 
referred by A

P
S

 to the G
E

N
E

S
IS

(18 to 64 years old)
assessm

ent and
a.ca.us

program
.

access to m
ental

health services by
A

P
S

 clients.

69.D
C

SS
I G

rand A
venue

I T
he project facilitates em

ploym
ent in

I U
nem

ployed and

T
his C

ity/C
ounty

C
om

m
unity

W
IA

Im
plem

ented
Josie M

arquez

Project
the trades and crafts.

underem
ployed

project includes
R

edevelopm
ent

im
arauez(fcss.co.1

persons
private firm

s and
C

om
m

ission, and
a.ca.us

representing unions
C
A
O
-
F
i
n
a
n
c
e
 
a
n
d

to create industry
A

sset M
anagem

ent
s
p
e
c
i
f
i
c
 
t
r
a
i
n
i
n
g
.

B
ranch

N
ext step is to

develop R
FP to

select lead agency
that w

il provide
outreach, support
services and industry
s ecific trainin .

70.D
C

SS
I H

ealth A
lerts

I T
his collaborative effort m

akes it
I Seniors

i
;
r
o
c
e
s
s
 
i
n
 
p
l
a
c
e
 
t
o

O
f
f
i
c
e
 
o
f

N
one

¡im
piem

ented
I R

obert R
adujko

ossible for our senior centers, service
issue health alerts

E
m

eraencv
M

oore
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centers, and aging netw
ork of providers

from
 service and

!
;
d
O
 
R
o
d
r
i
g
u
e
z

to receive health alerts w
hen needed.

senior centers w
hen

T
he alerts identify available cooling

needed. C
urrently,

M
anagem

ent

im
arauezcæ

css.co.l

stations during the hot w
eather m

onths.
w

orking to refine and
a.ca.us

O
ther alerts provide shelter inform

ation
form

ulate new
for cold and rainy w

eather m
onths.

procedures w
ith

O
ffice of E

m
ergency

M
ana em

ent
71.D

C
SS

I L
iteracy Project

I S
ervice C

enters w
ant to offer a literacy

Service C
enter

S
ervices currently not

P
ublic Library

N
et C

ounty
Im

plem
ented

G
eraldo R

odriguez

project that teaches E
nglish and

participants
offered. O

ne S
ervice

C
ost (N

C
e)

¡m
arauez cæ

 css.co.l

S
panish literacy. T

his w
ould be a

C
enter is in continued

a.ca.us

com
bined effort w

ith the S
ervice

discussion w
ith

C
enters and the P

ublic Library. T
he

P
ublic Library to offer

C
enters w

ould offer year-round classes
this im

portant service
at no cost to participants.

to participants.

72.D
C

SS
I M

edical I Provides hospital-based screening,
V

ictim
s and

Program
 available at

D
H

S
A

PS, and
Im

plem
ented

Lorenza S
anchez

Intervention M
O

U
 m

edical intervention, and treatm
ent

potential victim
s of

t
w
o
 
h
o
s
p
i
t
a
l
s
.
 
2
0
 
t
o

C
ounty

Isanchez cæ
 ladpss.

services for victim
s and potential victim

s
elder abuse

6
0
 
p
e
r
s
o
n
s
 
p
e
r

m
atching

Q
r

of elder abuse.
m

onth are provided
funds

services. A
dditional

grant funds secured
to address problem
elder abuse cases
through a diverse
skilled m

edical team
a

roach.
73.D

C
SS

I Public G
uardian

I Provides accelerated probate
C

lients referred by
R

eferrals are
D

PH
A

PS
Im

plem
ented

D
ave K

ochen

M
O

U
conservatorship petition processing on

A
d
u
l
t
 
P
r
o
t
e
c
t
i
v
e

continuing to the PG
,

D
K

ochencæ
css.co.l

clients referred by A
P

S
 to the office of

Services and
further reducing tim

e
a.ca.us

the P
G

.
the general

to process probate
public

conservatorship
petitions for A

PS
clients.

74.D
H

S/D
M

H
I D

H
S/D

M
H

Im
prove health and m

ental health
P

atients using
B

etter coordination of
C

A
O

-S
IB

, C
ounty

T
im

eline recently
I R

ene Seidel
O

utcom
es

outcom
es and m

axim
ize utilization of

services through
care resulting in

C
ounsel, D

C
F

S
 (to

revised: final
213-240-8182

m
easurem

ent
scarce resources through

both D
H

S
 and

im
proved patient

join in the future)
im

plem
entation 2013

system
 pilot

im
plem

entation of a client-centered,
D

M
H

outcom
es and cost

(G
oal 

7) 
inform

ation-based health and m
ental

savings for the
health services delivery system

 that
C

ounty.
provides cost-effective and quality
services across C

ount de artm
ents

75.D
H

S/Parks
I L

os A
ngeles

G
roup of over 200 agencies, non

Low
 incom

e, high
E

ducate and inform
D

H
S

, P
arks, other

D
H

S N
utrition I O

ngoing
I D

H
S:

.
C

ollaborative for
profits, etc., w

orking to get kids active
need areas,

com
m

unities on
C

ounty
N
e
t
w
o
r
k
,
 
5
-
A
-

G
ayle H

aberm
an

H
e
a
l
t
h
 
A
c
t
i
v
e

and educated on nutrition.
children and outh

health and w
ellness

departm
ents, and

D
ay, etc.
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C
hildren

I
I

I issues, develop
I

I
I C

indy H
arding

netw
orks of su

ort.

76.D
M

H
I C

hildren's
Intensive In-H

om
e T

reatm
ent for

Seriously
.

R
eduction in out-of

E
arly and

C
S

O
C

 is provided
S

am
 C

han P
h.D

.

S
ystem

 of C
are

children w
ho are at risk of being

E
m

otionally
-hom

e placem
ents

Periodic
C

ountyw
ide

D
istrict C

hief

(C
SO

C
)

rem
oved from

 their hom
e to a higher

D
isturbed (S

E
D

)
.

R
eduction in

Screening,
(213) 738-3201

level of care. S
ervices include m

ental
C

hildren at risk of
incarceration in

D
iagnostic,

health treatm
ent and linkage to

out-of-hom
e

juvenile hall and
and

com
m

unity-based resources and
placem

ent.
cam

ps
T

reatm
ent

services.
.

R
eduction in

(E
PSD

T
)

M
ust have an open

hospitalizations.
case w

ith at least
.

Increased school
tw

o of the follow
ing

attendance
departm

ents/
agencies:

.
D

C
FS

.
Probation

.
D

M
H

· School D
istrict

77 .D
M

H
I Interagency

P
rovide m

ental health screening,
D

C
F

S
 children

Increase in the
D

C
FS

E
PSD

T
Im

plem
entation is

Sandra T
hom

as

C
onsultation and

assessm
ent, consultation, coordinated

displaying
num

ber of youth
com

plete
A

cting D
eputy

A
ssessm

ent
case m

anagem
ent, linkage and other

em
otional and

l
i
n
k
e
d
 
t
o
 
l
o
c
a
l

D
irector,

T
eam

 (IC
A

T
)

m
ental health services to D

C
F

S
behavioral

com
m

unity resources
T

ransitional

children and youth.
problem

s that
upon discharge.

A
ge Y

outh (T
 A

 Y
)

require evaluation
Increase in the

B
ureau

D
M

H
 staff are co-located at four D

C
F

S
I of their progress

num
ber of D

C
F

S
s
t
h
o
m
a
s
 
~
 
l
a
c
d
m
h
.

regional offices
a
n
d
 
c
o
n
t
i
n
u
e
d

social w
orkers w

ho
.Q

needs
report that IC

A
T

services w
ere helpful

in im
proving the

c
h
i
l
d
'
s
 
l
e
v
e
l
 
o
f

functionin .
78.D

M
H

I M
A

T
I D

M
H

 providers com
plete

D
etained D

C
F

S
D

ecreased tim
elines

D
C

FS, com
m

unity
E

PSD
T

Im
plem

entation
Sandra T

hom
as

com
prehensive m

ental health
children and youth

to perm
anency,

health and hum
an

on-going in SPA
s 3

A
cting D

eputy

assessm
ents of children and youth

increase safety and
services agencies,

a
n
d
 
6

D
irector, T

A
Y

detained by D
C

F
S

 w
ithin 45 days after

reduced reliance on
and school districts

B
ureau

d
e
t
e
n
t
i
o
n
 
o
c
c
u
r
s
.

out-of-hom
e care

s
t
h
o
m
a
s
 
~
 
l
a
c
d
m
h
.

Q
L

79.D
M

H
I M

H
SA

I T
he first plan to be im

plem
ented under

C
hildren 0 to 15

M
eaningful use of

D
elegates in the

M
H

SA
,

P
hase I

L
isa W

icker

M
H

S
A

 is the C
om

m
unity S

ervices and
years of age w

ith
tim

e and capabilities,
M

H
S

A
 S

takeholder
E

P
S

D
T

, M
edi-

Im
plem

entation in
C

hildren's FSP

S
upports (C

C
S

) P
lan. O

ne of the initial
S

E
D

 w
ho:

including things such
P

rocess include
C

al
S

ervice A
reas 2, 3, 4,

D
istrict C

hief

services provided under C
C

S
 P

lan is
as education and

representatives
5, and 8. C

ontract
(213) 738-2217

the Full Service Partnerships (FSP)
·
 
H
a
v
e
 
b
e
e
n
 
o
r

social and com
m

unity
from

 C
A

O
, D

H
S,

negotiations are in

P
rogram

. F
S

P
 provides a w

ide array of
are at risk of

activities.
C

S
S

, D
C

F
S

,
progress.

services and su
orts to hel children

rem
oval from

D
P

S
S

, S
heriff,
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and fam
iles m

ake progress on their
their hom

es;
· S

afe living
Probation, O

ffce of
P

hase II

path to w
ellness. Services can include

·
 
A
r
e
 
s
u
b
s
t
a
n
c
e

environm
ents for

t
h
e
 
P
u
b
l
i
c

Im
plem

entation in

traditional m
ental health services as

abusers or in
children and youth;

D
efender; C

lient.
Service A

reas 1,6,
w

ell as additional social supports (e.g.,
fam

ilies affected
·
 
A
 
n
e
t
w
o
r
k
 
o
f

C
oaliion, Parent

a
n
d
 
7
.
 
P
r
o
p
o
s
a
l
s
 
a
r
e

respite care, housing, dom
estic

by substance
supportive

A
dvocates, and

under review
.

violence, and substance abuse)
abuse; or, are

relationships;
Y
o
u
t
h
 
A
d
v
o
c
a
t
e
s
.

Services are
experiencing

·
 
T
i
m
e
l
y
 
a
c
c
e
s
s
 
t
o

scheduled to begin
extrem

e
needed help,

J
a
n
u
a
r
y
 
2
0
0
7
.

behaviors at
including tim

es of
school; or,

crisis;
·
 
A
r
e
 
i
n
v
o
l
v
e
d
 
w
i
t
h

.
R

eduction in
Probation.

incarceration in
juvenile hall and
cam

ps; and,
.

R
eduction in out-

of-hom
e

lacem
ents

80.D
PH

I H
ealth C

are
P

rovides public health nursing expertise
D

etained D
C

F
S

E
nhance health

D
C

F
S

 and
S

tate, T
itle

O
ngoing. E

stablished
J
o
s
e
p
h
 
D
u
k
e
,

P
rogram

 for
to D

C
F

S
 in addressing the health care

children and youth
service delivery to

Probation
X

iX
in 2000 via M

O
U

.
C

H
D

P
 D

irector

C
hildren in F

oster
needs of children in out-of-hom

e
children in foster care

C
urrent M

O
U

 for F
Y

626.569.6019

C
are

placem
ent, based on S

tate B
udget A

ct
2
0
0
7
-
2
0
0
9
 
p
e
n
d
i
n
g

of 1999.
execution (signature
b
 
D
C
F
S
.

81.D
PH

I
 
I
n
t
e
n
s
i
v
e
 
¡
I
n
f
o
r
m
s
 
p
a
r
e
n
t
s
 
a
n
d
 
g
u
a
r
d
i
a
n
s
 
o
f

M
ediC

al eligible
P

rovide access to
D
P
S
S
,
 
D
C
F
S
,
 
a
n
d

E
PSD

T
Im

plem
entation is

J
o
s
e
p
h
 
D
u
k
e
,

I
n
f
o
r
m
i
n
g
 
P
r
o
j
e
c
t
 
c
h
i
l
d
r
e
n
 
o
n
 
M
e
d
i
-
C
a
l
 
h
o
w
 
t
o
 
o
b
t
a
i
n
 
f
r
e
e

persons below
 age

periodic health
Probation

ongoing per biennial
C

H
D

P
 D

irector

preventive health care to m
aintain

21
exam

inations; to age-
Interagency

626.569.6019

health and prom
ptly identify and treat

appropriate
A

greem
ent (IA

A
).

health problem
s.

im
m

unizations and
C

urrent IA
A

 for F
Y

s
screening laboratory

2
0
0
6
-
2
0
0
8
 
p
e
n
d
i
n
g

tests; and to
e
x
e
c
u
t
i
o
n
 
(
P
r
o
b
a
t
i
o
n

coordinated care for
signature).

identified conditions.

82.D
PH

/C
D

C
P/ST

D
¡infertility

A
ssure quality system

 to detect
Los A

ngeles
Increase screening

Sheriff, Probation
G

rant
E

ach objective and
P
e
t
e
r
 
K
e
r
n
d
t
,

Program
Prevention

patterns, identify populations at risk,
C

ounty
and testing for

(selected Juvenile
related goals are

M
.D

., M
.P.H

.,

Project
provide surveilance data and feedback

i
n
c
a
r
c
e
r
a
t
e
d
 
a
d
u
l
t
s

C
hlam

ydia, syphilis,
H

all facilities)
under continuous

D
irector

from
 public health agencies, com

m
unity

or juvenile hall
gonorrhea; assure

review
 during the

pkerndt (t ladhs.orq

partners, and lay public
detainees

m
orbidity reporting;

federal F
Y

 cycle.
partner identification
and prevention of
secondary cases;
data validation; and,
reports to im

prove
erform

ance.
83.D

PH
/L

A
C

O
E

I Special
I
 
M
e
d
i
c
a
l
 
T
h
e
r
a
p
y
 
U
n
i
t
s
 
(
M
T
U
s
)
 
h
a
v
e
 
I
 

G
n
i
i
a
r
e
n
 
D
e
i
o
w
 
L
l

I C
oordination am

ong
LA

C
O

E
; school

A
B
 
3
6
3
2

O
ngoing

I D
ebra R

uge,
E
d
u
c
a
t
i
o
n
 
L
o
c
a
l

close oartnershios w
ith the schools and years of aQ

e w
ith

health, hum
an, and

districts throuahout
Interim

 D
irector,
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Plan A
rea

school districts throughout the C
ounty.

special health care
education services to I L

os A
ngeles

i
I

I M
edical T

herapy
Interagency

M
T

U
 staff are headquartered at schools

needs w
ho receive

im
prove health and C

ounty
Program

A
greem

ent
and provide m

edically necessary
t
h
e
r
a
p
y
 
s
e
r
v
i
c
e
s

i
n
c
r
e
a
s
e
 
f
u
n
c
t
i
o
n
a
l

626-569-6011

physical and occupational services to
from

 the M
T

U
 staff.

abilities
LA

C
O

E
 students.

84.D
PH

-O
W

H
I B

reast H
ealth

I C
ollaboration w

ith the D
H

S
 and the

Low
 incom

e, non-
I
n
c
r
e
a
s
e
d
 
e
n
r
o
l
l
m
e
n
t

D
H

S, four m
ajor

C
D

P:E
W

C
O
n
g
o
i
n
g
 
p
r
o
g
r
a
m

D
ebbie P

erry, R
.N

.

Program
C

ancer D
etection P

rogram
: E

very
insured w

om
en age

and generated
hospitals and six

(F
unding C

A
that started in LA

(626) 569-3815

W
om

an C
ounts (C

D
P

:E
W

C
) P

rogram
.

40 and over w
ho

revenue for program
.

C
om

prehensive
S

tate tobacco
county in 1998.

F
ocus is on the quality, system

s,
live in Los A

ngeles
H
e
a
l
t
h
 
C
e
n
t
e
r
s
,

tax and
R
e
p
r
e
s
e
n
t
a
t
i
v
e
s
 
f
r
o
m

tracking, enrollm
ent, and

C
ounty.

S
tandardization of

one M
ulti-S

ervice
federally

participating D
H

S

reim
bursem

ent of breast health services
b
r
e
a
s
t
 
h
e
a
l
t
h

A
m

bulatory C
are

funded
facilties m

eet
in D

H
S

; and sharing successes.
services.

C
enter (M

A
S

A
C

C
),

initiatives).
quarterly.

and P
artnered for

P
rogress (regional

C
D

P:E
W

C
r
e
 
r
e
s
e
n
t
a
t
i
v
e
s
.

85.D
PH

-Q
W

H
I L

os A
ngeles

T
he LA

C
E

C
 W

orkgroup w
as form

ed to
L
o
w
 
i
n
c
o
m
e

· Identify barriers to
D

H
S

/P
P

P
 providers

N
one

T
he W

orkgroup w
as

E
llen E

idem

C
ounty

assess the current status of access to
uninsured w

om
en

E
C

 access;
and the internal

form
ed in June 2006

626-569-3850,

E
m

ergency
E

C
 w

ithin Los A
ngeles C

ounty.
in Los A

ngeles
·
 
I
m
p
r
o
v
e
 
a
c
c
e
s
s
 
t
o

D
PH

 staff from
 the

and has had regular
eeidem

~ph.lacou

C
ontraception

C
ounty; health care

E
C
;
 
a
n
d
,

O
W

H
/ST

D
m

eetings every 3-4
ntv.aov

(L
A

C
E

C
)

providers in D
H

S
·
 
I
n
c
r
e
a
s
e

Program
, the O

ffce
w

eeks.

W
orkgroup

and P
ublic P

rivate
aw

areness of E
C

of H
ealth

Partnerships (PPP)
am

ong consum
ers

A
s
s
e
s
s
m
e
n
t
 
a
n
d

providers
and providers.

E
pidem

iology, the
M

aternal, C
hild and

A
d
o
l
e
s
c
e
n
t
 
H
e
a
l
t
h

Program
s, and the

C
alifornia E

C
N

etw
ork and

P
h
a
r
m
a
c
y
 
A
c
c
e
s
s

N
etw

ork.

86.D
PH

-Q
W

H
I M

obile C
linic

T
he M

C
O

P
 provides preventive

Low
 incom

e un-
A

s of O
ctober 2006,

O
W

H
 has over 300

Initially funded
T
h
e
 
p
r
o
g
r
a
m
 
b
e
g
a
n

E
sther M

cD
ow

ell

O
utreach

healthcare and referrals for additional
insured w

om
en 40

w
e have visited 181

com
m

unity partners
through a

in M
ay of 2002 and

626-569-3823,

P
rogram

 (M
C

O
P

)
health services to low

 incom
e un-

years of age and
sites and screened

that request clinic
grant from

continues to operate.
em

cdow
ell ~

 ph.lac

insured w
om

en. Free health screenings
older in

L
os

3,557 w
om

en. O
f

services and
P
f
i
z
e
r
,
 
I
n
c
.

F
our to six sites are

ountv.aov

for hypertension, hyperlipidem
ia,

A
n
g
e
l
e
s
 
C
o
u
n
t
y
.

those screened, 57%
provide a site for

A
dditional

visited per m
onth.

diabetes, obesity, cervical and breast
T

he program
 is

w
ere overw

eight or
the outreach event

funding
R

equests for clinic

cancers are provided using a m
ulti-

tailored to reach six
obese; 19%

 screened
to take place.

obtained from
services continue to

cultural staff. V
enues are selected by

targeted ethnicities:
positive for diabetes;

D
H

S
 em

ployees
the Los

be received from

C
B

O
s w

orking w
ithin the targeted

Latina, A
frican

23%
 had an elevated

s
e
r
v
e
 
a
s
 
t
h
e

A
ngeles-

partnering agencies.

com
m

unities and include religious
A
m
e
r
i
c
a
n
,
 
K
o
r
e
a
n
,

blood pressure; 26%
m

ultilingual,
A

m
erican

institutes, com
m

unity centers,
C

hinese, A
rm

enian,
had hyperlipidem

ia;
m

ulticultural staff
M

edical

consulates, festivals, and health fairs.
and V

ietnam
ese

5%
 had an abnorm

al
on the clinic.

W
om

en's

I Pap sm
ear; and 4%

A
ssociation,
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had an abnorm
al

I
I and N

C
C

.
breast exam

.

87.D
PSS

I T
oy L

oan
I B

ased on the library m
odel, 50 service

L
o
w
 
i
n
c
o
m
e

D
P

S
S

: S
erve m

ore
D

C
SS, Parks,

B
udgeted

A
lready in place

D
PSS:

Program
centers (three of w

hich include D
C

S
S

children
than 40,000 children

Public L
ibrary, and

positions and
S
y
l
v
i
a
 
B
r
a
t
i
n
c
e
v
i
c

centers) offer a program
 that provides

in one year
C

B
O

s.
donations;

(213) 744-4347

children w
ith an opportunity to select a

throughout the
N

et C
ounty

toy and bring it back w
ithin tw

o w
eeks.

C
ounty

C
ost (D

C
S

S
)

D
C

SS:

T
he kids gain points by bringing the

G
e
r
a
l
d
o
 
R
o
d
r
i
g
u
e
z

loaned toy to the service center on tim
e.

D
C

SS: Program
 has

G
R

odriqu (qcss.co.

A
fter accum

ulating enough points the
i
n
c
r
e
a
s
e
d
 
f
r
o
m
 
t
h
r
e
e

la.ca.us

child can select a toy to keep. T
he

service centers to
program

 instills responsibility and
five.

encourages kids to think for them
selves

w
ith adults as eers.

88.D
PSS/C

PC
I E

arned Incom
e

Im
plem

ent a collaborative m
arketing

Low
 to m

oderate
Increase the num

ber
C

B
O

 and faith-
N

C
C

 and
O

ngoing
I E

rnie C
astellanos

T
ax C

redit (E
IT

C
)

cam
paign to increase aw

areness and
i
n
c
o
m
e
 
w
o
r
k
i
n
g

of E
IT

C
 first-tim

e
based

private
(562) 908-8434

(G
oal 5)

participation in the F
ederal E

IT
C

.
fam

ilies
filers

organ izations,
contributions

financial institutions
and other
governm

ent
a
 
e
n
c
i
e
s
.

89.D
PW

I E
ast L

os A
ngeles

D
P

W
 w

orked w
ith D

R
P

, F
ire, P

arks,
C

om
m

unity of E
ast

T
o enhance the

. D
PW

, D
R

P, Fire,
P

ublic H
ealth ¡im

piem
ented M

ay
I E

m
m

anuel E
geonu

C
ounty H

all
and the C

A
O

 to establish a one-stop
Los A

ngeles
C

ounty's
P

arks, A
ssessor,

P
erm

it F
ees 2006

626.430.5520

(C
ivic C

enter
center w

here developers and
responsiveness and

and C
A

O
and Licenses.

approach
contractors can subm

it their plan
accessibility for

(G
oal 6)

proposals at one location. T
his is a

private and public

custom
er service initiative to reduce

projects.
confusion and travel tim

e.
90.D

P
W

/C
A

O
-O

ffice of
Florence-

Im
prove the quality of life for the

60,000 residents
Significantly

S
heriff, C

A
O

-
M

ost
E

ighteen
D

PW
:

U
nincorporated

Firestone
residents of Los A

ngeles C
ounty's

living in the
increased civic life in

O
U
A
S
,
 
D
P
H
,
 
D
H
S
'

initiatives are
organizations have

J
a
m
e
s
 
Y
a
n
g

A
reas Services

C
om

m
unity

unincorporated F
lorence-F

irestone
Florence-Firestone

Florence-Firestone
O

ffice of Public
used w

ith
been recruited and

JvanQ
 (q dpw

 (q laco

(O
U

A
S)/C

D
C

E
nhancem

ent
C

om
m

unity by offering a w
ide range of

area
f
r
o
m
 
a
 
s
m
a
l
l
 

leader's 
Safety, Parks,

existing
trained on the F

F
C

E
T

untV
.qov

T
eam

departm
ent coordinated services

base of 12 individual
A

nim
al C

ontrol,
departm

ent
s
t
r
a
t
e
g
y
.
 
C
u
r
r
e
n
t
l
y

(FFC
E

T
)

responsive to the com
m

unity's specific
leaders to a broad-

Supervisorial
funds.

developing 40
C

A
O

-O
U

A
S:

(G
oal 6)

needs.
base coalition of 18

D
istricts 1 and 2

A
dditional

leaders to integrate
D
o
r
o
t
h
e
a
 
P
a
r
k

institutions (schools,
funding has

w
ith departm

ents in
dpark (q cao.lacoun

C
D

C
's C

ivic C
ulture D

evelopm
ent

parks, churches, and
been

local budget planning
tV

.Q
O

V

S
trategy: R

ecruit and train 18 viable
civic groups).

requested for
process for F

Y
 2007-

institutions and leaders in F
lorence-

code
2008.

C
D

C
:

F
irestone to prioritize, plan and advice

A
c
t
i
v
e
l
y
 
i
n
v
o
l
v
e
d
 
w
i
t
h

enforcem
ent

C
ivic D

evelopm
ent

in the integrated service strategies.
m

ultiple C
ounty

strategies and
F

Y
 2005-2006

Strategy
departm

ent to
civic

im
plem

entation
R
i
c
h
a
r
d
 
M
a
r
t
i
n
e
z

im
plem

ent 40
involvem

ent
initiatives process

323-890-7001

im
provem

ent
strategy.

com
pleted.

~teQ
ies in the area

I L
ouisa Franco
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C
urrently w

orking on
H

ealth E
ducation

developing priorities
A

dm
inistration and

for upcom
ing F

Y
M

artina T
ravis

2007-2008.
(323-235-6704)

91.IO
G

I Foundation
T

o enhance relationships w
ith

C
ountyw

ide
L

everage respective
lO

G
 m

em
ber

N
one

O
ngoing.

lO
G

 C
hair:

L
inkages

foundations to achieve com
m

on policy
(targeted

C
ounty-philanthropy

departm
ents,

S
am

 C
han, P

h.D
.

W
orkgroup

goals and im
proved outcom

es; share
com

m
unities

goals, strategies, and
various Southern

SC
han l§lacdm

h.ora

lessons learned about strengthening
com

m
on to C

ounty
investm

ents in
C

alifornia
these partnerships w

ith C
ounty

and foundations)
p
a
r
t
n
e
r
s
h
i
p
 
w
i
t
h

foundations
leadership; and, stream

line C
ounty

com
m

unities to
grants m

anagem
ent processes.

achieve better
outcom

es for children
and fam

iles.
92.N

D
T

F
I N

D
T

F and
C

om
posed of the directors of key health

C
hildren and

Im
prove the w

ell-
C

ounty health and
N

one
S

ubstantial progress
I
 
P
h
i
l
p
 
B
r
o
w
n
i
n
g
,

C
ounty S

trategic
and hum

an services departm
ents, plus

fam
ilies

being of children and
hum

an services
tow

ard achieving the
C

hair

Plan G
oal 5

additional entities, w
hose charge is to

fam
ilies in Los

departm
ents and

G
oal 5 objectives has

m
ove forw

ard the C
ounty's service

A
n
g
e
l
e
s
 
C
o
u
n
t
y
 
a
s

k
e
y
 
p
a
r
t
n
e
r
s

been m
ade.

N
D

T
F-IO

G
:

integration agenda by setting policy in
m
e
a
s
u
r
e
d
 
b
y

C
arlos Pineda

support of the B
oard's instruction to

progress m
ade

P
rocess to revise

cpineda (Ç
 cao.laco

design a seam
less social service

tow
ard achieving the

G
oal 5 w

ill begin
ntv.C

lov

delivery m
odeL. N

D
T

F
 oversees

five outcom
e areas

during the 2nd half of

im
plem

entation of C
ounty S

trategic
adopted by the B

oard
F
Y
 
2
0
0
6
-
2
0
0
7
.

P
lan's G

oal 5: C
hildren and F

am
iles

of S
upervisors: good

W
ell-B

eing.
health; 

safety and
survival; econom

ic
S

trategies/initiatives that are shared by
I

I w
ell-being; social and

all m
em

ber departm
ents, include:

em
otional w

ell-being;
and education/

.
R

esponding to the needs of our
I

I w
orkforce readiness.

shared populations;
.

E
stablishing a seam

less social
services delivery system

;
.

E
m

phasizing prevention as a
prim

ary focus; and,
.

B
uilding on the strengths of

com
m

unities to develop a broad
prevention-based continuum

 of
services and supports to produce
positive m

easurable outcom
es for

the C
ounty's children, fam

iles, and
seniors.

93.N
D

T
F/IO

G
/C

PC
I C

om
m

unitv
I A

s part of G
oal 5 S

trategy 6 (E
stablish

S
P

A
/A

IC
 C

ouncils
In response to the

N
D

T
F

 and lO
G

¡lO
G

 funds
I Progress tow

ard the
I N

D
T

F-IO
G

:
ali nm

ent betw
een de artm

ents and
and sub-S

P
A

C
F

s findings, N
D

T
F

departm
ents,

develoom
ent of the

C
arlos Pineda

a
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(G
oal 5)

I stakeholders around achieving the G
oal

com
m

unities
(C

ounty health and
L
A
U
S
D
,
 
S
P
A
/
A
I
C

C
ounty's-C

PC
's

I cpineda(Q
cao.laco

5 O
utcom

es), the C
ounty and the C

P
C

hum
an service

C
ouncils,

C
om

m
unity B

uilding
ntY

.aov

supported eight S
P

A
/A

m
erican Indian

departm
ent directors)

com
m

unity leaders
Institute (C

B
I)

C
hildren's (A

le) C
ouncils in conducting

and staff m
et to

and stakeholders
designed to further

C
PC

:

64 C
ountyw

ide C
F

s. T
he C

F
s provided

develop proposed
com

m
unity

Laura V
alles

an opportunity for m
ore than 2,000

C
ounty-com

m
unity

leadership
Ivalles (Q

 laccpc.ora

C
ounty residents to m

eet and discuss
action steps. N

D
T

F
developm

ent and

issues of specific concern to com
m

unity
presented the action

capacity building

residents and form
ulate ideas for how

steps to
based on A

sset

these concerns m
ight be addressed

approxim
ately 1,000

B
ased C

om
m

unity

through C
ounty-com

m
unity

additional com
m

unity
D

evelopm
ent

partnersh ips.
m

em
bers at nine

concepts. C
B

I w
ill

C
ountyw

ide
also provide training

F
eedback S

essions (
to C

ounty departm
ent

N
ovem

ber 15, 2005-
representatives to the

January 21, 2006).
S

P
A

/A
IC

 C
ouncil and

D
epartm

ent directors
other institutional

and staff included
partners.

elem
ents of the

action steps in their
2005-06
M

anagem
ent and

A
ppraisal Perform

P
lan (M

A
P

P
) G

oals.

94.Parks
I H

ealthy Parks
I Partnering w

ith C
ounty departm

ents
Low

 incom
e, high

E
ducate and inform

D
H

S
, LA

U
S

D
,

In-house, in-
A

ll C
ounty parks are

Parks:

Initiative
and agencies in com

m
unities to bring

need areas,
on health and

L
A

C
O

E
, Probation,

kind
H

ealthy P
ark sites;

S
ue G

oodw
in

needed services and program
s to

children, youth and
w

ellness-related
Libraries, C

ounty's
w

e are actively
R

egional D
irector,

a
r
e
a
s
.
 
B
u
i
l
d
i
n
g
 
r
e
l
a
t
i
o
n
s
h
i
p
s
 
a
n
d

fam
ilies

issues
Physical and

seeking com
m

unity
310 - 965-8227

educating/providing com
m

unities w
ith

N
utritional T

ask
and other agencies

saoodw
in (Q

 lacount

inform
ation on health and w

ellness-
F

orce, LA
as partners to provide

yparks.ora

related issues using parks.
C

ollaborative,
com

m
unities w

ith
F

riends of G
reater

w
hat they ask for, as

P
arks, and C

B
O

s,
it related to health

etc.
and nutrition.

95.Parks
I P

ark C
om

m
unity

I C
om

m
unity m

eetings at parks to
P

ark com
m

unities
D

evelop lists of
N

eighbors,
In-house,

O
n
g
o
i
n
g
.
 
M
o
s
t
 
p
a
r
k
s

Forum
s

determ
ine focus of program

s and
possible program

s,
com

m
unity groups,

partners
or park clusters have

services provided, com
m

unity
services, netw

orks,
public and private

had forum
s held.

engagem
ent piece included.

and other resources
organizations, and

in com
m

unities
C

B
O

s, etc.

96.Probation
I C

om
m

unity
B

uild foundation for em
erging

Probation partners
T

ransitioning from
 a

C
ity and C

ounty
C
o
u
n
t
y
,
 
S
t
a
t
e

K
ickoff C

onference,

C
orrections

organizational/cultural change to
and stakeholders

m
onitoring and

a
g
e
n
c
i
e
s
,
 
s
c
h
o
o
l

a
n
d
 
F
e
d
e
r
a
L
.

held: N
ovem

ber 9,

C
ollaborative

com
m

unity corrections and enrich
include C

ounty
control correction

districts, and
2
0
0
6
;
 
o
n
g
o
i
n
g
.

C
onference

relationships w
ith C

ounty, C
ity, State,

health and hum
an

m
odel to a behavioral

C
B

O
s, com

m
unity

,
and com

m
unity oartners and

services
chanae and

resident aroups/

"
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stakeholders. C
reating evidence-based

departm
ents,

I treatm
ent services to

I associations, and
program

 (E
B

P
) know

ledge base for
Sheriff, C

ourts,
m

inim
ize recidivism

.
fam

iles.
partners and stakeholders in

LA
C

O
E

, P
arks, and

preparation for service im
plem

entation
other key

strategies.
stakeholders such
as the S

tate of
C
a
l
i
f
o
r
n
i
a
,
 
C
i
t
y
 
o
f

Los A
ngeles,

com
m

unity service
providers,
organized labor,
and S

P
A

/A
m

erican
Indian C

hildren's
C

ouncils

97.Probation
I Juvenile Justice

JJC
P

A
 is a m

ulti-agency collaboration
P

robation and at-
R

eduction in arrest,
C

ity and C
ounty

State
O

ngoing
Probation:

C
rim

e Prevention
w

hich provides the C
ounty w

ith a
risk youth

incarceration, and
agencies, school

Felicia C
otton

A
ct (JJC

PA
)

continuum
 of prevention, intervention

violation; increase in
districts, and

C
D

C
:

(562) 940 2526
and enforcem

ent (suppression)
C

D
C

: Y
outh living

com
m

unity service,
C

B
O

s.
C

D
C

 has been
f
e
l
i
c
i
a
.
c
o
t
t
o
n
 
C
W
 
l
a
p
r

services.
in public housing.

restitution and
receiving funding

ob.ora
successful

W
ith C

D
C

:
from

 Probation for
com

pletion of
P

robation, D
M

H
over six years.

C
D

C
:

probation.
and various C

B
O

s
B

etsy Lindsay
(323) 890-7119

C
D

C
:

T
he Juvenile

D
elinquency

R
eduction

P
rogram

 operates at
the C

D
C

's four
largest housing sites
and som

e sm
aller

public housing. T
his

is the sixth year of
funding received from
P

robation due to
positive outcom

es.

98.ProbationJParks
I H

igh E
nergy

Joint program
 w

here parks becom
e the

P
robation C

am
p

Positive behavioral
Probation, Parks

G
rant funded

O
ngoing

A
lbert G

om
ez

A
ctivity for T

eens
focal point for som

e at-risk youth and
children in Los

changes of at-risk
(Probation)

a
a
o
m
e
z
 
C
W
 
l
a
c
o
u
r
i

(H
E

A
T

)
program

s are developed to engage and
A

ngeles C
ounty

youth
parks.oro

m
otivate ositive chan es in behavior.

99.P
ublic Library

I Fam
ily Place

I E
arly C

hildhood Initiative w
hich creates

C
hildren 0 - 3 and

P
arents learn about

Partnerships
Productivity

P
rogram

 began in
T
i
n
a
 
C
a
r
w
i
l
e
,

enhanced library environm
ent and

their caregivers
the im

portance of
developed at each

Investm
ent

2005, continues to
E

m
ergent Literacy

resources for oun children and their
plav in their child's

participatinq Library
Fund;

m
ow

. (5 new
 sites in

C
oordinator
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parents. Includes library m
aterials, toys,

developm
ent; how

 to
(19 sites) based on

Proposition
2006 - 2007) B

est

inform
ation on com

m
unity resources,

becom
e their

partners available
6
2
;
 
L
i
b
r
a
r
y

practices
I 562-940-6907

fam
ily friendly spaces, parent child pre-

children's first
in their

B
udget

incorporated into

literacy w
orkshops and com

m
unity

teacher; parents
com

m
unities.

general 
library 

collaborations.
becom

e aw
are of

services
library and

S
chools; M

ental
com

m
unity resources

H
ealth; H

ealth;
available for them

 to
Public H

ealth;
support their fam

ilies.
Parks and
R

ecreation

100. P
ublic Library

I Library C
ards for

I N
o fault library cards available for foster I F

oster children
I T

o encourage foster
D

C
F

S
, F

am
ily

P
u
b
l
i
c
 
L
i
b
r
a
r
y

B
egan in January

P
enny M

arkey

F
oster C

hildren
children in out-of-hom

e care.
parents to register

C
ourts

2004, continues
C

oordinator of

their children for
Y

outh S
ervices

library cards w
ithout

562-940-8522
fear of fines or fees.
Supports school and
educational success

101. P
ublic Library

I Library C
ards for

I A
ll young people entering the juvenile

P
robation Y

outh
Increase access to

P
robation, LA

C
O

E
Probation,

A
dditional partnership

P
enny M

arkey

P
robation Y

outh
justice system

s via the three Juvenile
educational

LA
C

O
E

, and
m

ay result in funds
C

oordinator of

H
alls w

il be registered for a C
ounty

resources for
P
u
b
l
i
c
 
L
i
b
r
a
r
y

w
hich m

ay be
Y

outh S
ervices

Library card and w
ill receive

P
robation Y

outh as
allocated by the

562-940-8522

inform
ation, support and

they return to their
B

oard of S
upervisors

encouragem
ent to use that card w

hen
com

m
unities

they return to their com
m

unities.
102. P

ublic Library
I L

ive H
om

ew
ork

I F
ree O

n-line tutoring program
 w

hich

S
tudents grades 4

S
chool support to

L
A

C
O

E
, D

C
FS,

S
. M

ark T
aper

B
egan January 2005;

P
enny M

arkey

H
elp

provides one-on-one assistance to
through the first

encourage
P

robation, and
Foundation;

ongoing.
C

oordinator of

students in E
nglish, M

ath, S
cience, and

year of C
ollege

educational success.
other departm

ents
A

hm
anson

Y
outh S

ervices

Social Studies. Students m
ust have a

are assisting w
ith

Foundation;
562-940-8522

C
ounty Library card and have access to

publicizing the
C

lear C
hannel

an Internet connected com
puter.

service to their
R

adio, A
zusa

clients.
Pacific
U

niversity;
S

ony; B
ank of

A
m

erica
Foundation

103. P
ublic Library

I P
ublic Library-

I C
ounty Libraries have close

S
chool C

hildren K
-

Increased
LA

C
O

E
; school

P
ublic Library

O
ngoing

P
enny M

arkey

School R
elations

partnerships w
ith the schools and

12
educational success;

districts throughout
C

oordinator of

school districts in the 88 service area.
(205,290 children in

parent training;
Los A

ngeles
Y

outh S
ervices

C
lasses visit the library to find out about

2005)
children w

ho are
C

ounty
562-940-8522

library resources. Librarians visit
m

otivated to read
schools to introduce students to books
and librar resources

1.04. Sheriff/D
C

FS
I P

artnership for
T

he S
heriff m

ay request a D
C

F
S

Potentially
R

educed D
C

F
S

Sheriff and D
C

FS
G

eneral
Initially im

plem
ented

L
ieutenant G

eorge

the w
elfare and

presence w
henever children m

ay be
endangered

response and
Funds

in 2004, w
ith som

e
Z

agurski

care of D
ru and

r
e
s
e
n
t
 
d
u
r
i
n
 
t
h
e
 
t
i
m
e
 
t
h
a
t
 
a
 
w
a
r
r
a
n
t

c
h
i
l
d
r
e
n
 
d
u
r
i
n

a
i
n
t
e
r
v
e
n
t
i
o
n
 
t
i
m
e
;

refinem
ent, and

(310)603-3118
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G
ang-

endangered
children

1
0
5
.
 
S
h
e
r
i
f
f
/
D
C
F
S

Sheriff-D
C

FS C
o-

location

1
0
6
.
 
S
h
e
r
i
f
f
/
D
P
S
S

Sheriff/D
PSS

collaboration to
reduce
hom

eless-ness of
inm

ates upon
release from

 jail

for gang and drug-related crim
es is

being served and the arrest of their
parents/legal guardian is possible.
D

C
F

S
 personnel m

ay be asked
intervene on behalf of children if an
unsafe environm

ent is encountered.
D

C
F

S
 intervention can range form

referral services to rem
oving the

child(ren) from
 the hom

e. In the past,
D

C
F

S
 intervention after a w

arrant has
been served has taken hours and
negatively im

pacted the im
m

ediate
needs of children.
D

C
F

S
 has entered an agreem

ent w
ith

the S
heriff to co-locate C

S
W

s across
the C

ounty's S
heriff's stations to: 1)

provide consultation on child abuse
issues; 2) to ensure expedited response
by D

C
F

S
 w

hen children are w
aiting in

police stations; 3) to conduct joint child
a
b
u
s
e
 
i
n
v
e
s
t
i
g
a
t
i
o
n
s
 

w
hen possible;

and, 4) to provide resources to fam
iles

that are referred by S
heriff's D

eputies
and diverted to the D

ifferential
R

esponse program
.

A
 collaborative effort to link inm

ates to
public social services prior to release so
that upon release they can reintegrate
into society rather than to return S

kid
R

ow
. Public social services include

housing, transportation, and food-
r
e
l
a
t
e
d
 
b
e
n
e
f
i
t
s
.

law
 enforcem

ent
m

ission.

P
otential at-risk

fam
ilies and D

C
F

S
-

referred children

C
ounty Jail inm

ates
upon release from
custody.

enhanced partnership
betw

een
departm

ents;
provides im

m
ediate

personal attention to
the im

pacted
children.

P
revention of at-risk

fam
ilies from

 entering
the child w

elfare
system

Initial outcom
es have

been positive. In the
first m

onth, 88
hom

eless inm
ates

received services.
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Sheriff, D
C

FS
G

ratis lease
agreem

ent

S
heriff and D

P
S

S
H

PI Funding
of $1.5 m

illon
approved by
the B

oard of
Supervisors
aw

arded in
Septem

ber
2006.

Im
plem

ented in som
e

D
C

F
S

 regional
offices

Im
plem

ented m
id-

year 2006. E
fforts to

refine the program
and increase
effectiveness are
o
n
g
o
i
n
g
.
 
O
t
h
e
r

related collaborative
relationships are
being built to
enhance the

roaram
.

D
C

FS:
X

iom
ara Flores-

H
olquin,

D
C
F
S
 
L
a
w

E
nforcem

ent
L

iaison
F
l
o
r
e
x
 
(
g
 
d
c
f
s
.
c
o
.
l
a
.

ca.us

B
r
i
a
n
 
C
e
n
t
e
r
,
 
U
n
i
t

C
om

m
ander,

C
om

m
unity

T
ransition U

nit,
(213) 473-6591.



LIS
T

 O
F

 F
R

E
Q

U
E

N
T

LY
 U

S
E

D
 A

B
B

R
E

V
IA

T
IO

N
S

/T
E

R
M

S
 U

S
E

D
 T

H
R

O
U

G
H

O
U

T
 T

H
IS

 D
O

C
U

M
E

N
T

A
C

A
uditor-C

ontroller
A

PS
A

dult P
rotective S

ervices
C

alW
O

R
K

s
C

alifornia W
ork O

pportunity and R
esponsibility for K

ids
C

A
O

-SIB
C

A
O

-Service Intearation B
ranch

C
B

O
com

m
unity-based on:ianization

C
D

B
G

C
om

m
unity D

evelopm
ent B

lock G
rant proqram

C
D

C
C

om
m

unitv D
evelopm

ent C
om

m
ission

C
D

E
C

alifornia D
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